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/Ŷ� �ĞĐĞŵďĞƌ͕ � ϭϵϵϵ͕� WĂƌŬĞͲ�ĂǀŝƐ� ;ŶŽǁ� WĮǌĞƌ�
WŚĂƌŵĂĐĞƵƟĐĂůƐͿ� ůĂƵŶĐŚĞĚ�>ŝƉŝƚŽƌ͕ �Ă�ǀĞƌǇ�ƉŽƚĞŶƚ�>�>�
cholesterol-lowering agent. Despite being the sixth 
ƐƚĂƟŶ� ƚŽ� ĞŶƚĞƌ� ƚŚĞ�h͘^͘�ŵĂƌŬĞƚ͕� WĮǌĞƌ� ŽǀĞƌǁŚĞůŵĞĚ�
ƚŚĞ�ĐŽŵƉĞƟƟŽŶ�ĂŶĚ�ƐŽŽŶ�ŵĂĚĞ�>ŝƉŝƚŽƌ�ƚŚĞ�ƚŽƉͲƐĞůůŝŶŐ�
ĐŚŽůĞƐƚĞƌŽů�ĂŶĚ�ƉŚĂƌŵĂĐĞƵƟĐĂů�ƉƌŽĚƵĐƚ�ŝŶ�ƚŚĞ�ǁŽƌůĚ͘�
�Ǉ�ϮϬϬϮ͕��ƐƚƌĂ�ĞŶĞĐĂ�ǁĂƐ�ƉƌĞƉĂƌŝŶŐ�ƚŽ�ůĂƵŶĐŚ��ƌĞƐƚŽƌ͕ �
Ă� ŶĞǁ� ƐƚĂƟŶ�ǁŝƚŚ� ĞǀĞŶ� ŐƌĞĂƚĞƌ� >�>ͲůŽǁĞƌŝŶŐ� ĞīĞĐƚƐ�
than Lipitor.

�Ɛ� ƚŚĞ�ŵĂƌŬĞƚ� ůĞĂĚĞƌ͕ � WĮǌĞƌ� ĐŽƵůĚ� ŚĂǀĞ� ŝŐŶŽƌĞĚ� ƚŚĞ�
ŝŵƉĞŶĚŝŶŐ� ƚŚƌĞĂƚ� ĨƌŽŵ� �ƌĞƐƚŽƌ� ĂŶĚ� ĐŽŶƟŶƵĞĚ� ƚŽ�
ĞǆƉĂŶĚ�ƚŚĞ�ŵĂƌŬĞƚ͕�ƚŚĞƌĞďǇ�ĐŽŶƟŶƵŝŶŐ�ƚŽ�ĐĂƉƚƵƌĞ�ƚŚĞ�
ŵĂũŽƌŝƚǇ�ŽĨ�ƐĂůĞƐ�ŝŶ�ƚŚŝƐ�ĐůĂƐƐ͘�/ŶƐƚĞĂĚ͕�WĮǌĞƌ�ĐŽƵŶƚĞƌͲ
ĂƩĂĐŬĞĚ͘�WĮǌĞƌ�ƉƌĞͲĞŵƉƚĞĚ�ƚŚĞ� ůĂƵŶĐŚ�ŽĨ��ƌĞƐƚŽƌ�ďǇ�
ƉƌĞƉŽƐŝƟŽŶŝŶŐ�ƚŚĞ��ƐƚƌĂ�ĞŶĞĐĂ�ĚƌƵŐ�ĂƐ�ŚĂǀŝŶŐ�ƐĂĨĞƚǇ�
ĐŽŶĐĞƌŶƐ͕� ƐƉĞĐŝĮĐĂůůǇ� ƌŚĂďĚŽŵǇŽůǇƐŝƐ͕� Ă� ƌĂƌĞ� ďƵƚ�
ƉŽƚĞŶƟĂůůǇ�ĨĂƚĂů�ŵƵƐĐůĞ�ĐŽŶĚŝƟŽŶ͘�;>ŝƉŝƚŽƌ�ĂůƐŽ�ŚĂĚ�ƚŚŝƐ�
ƐĂĨĞƚǇ�ŝƐƐƵĞ�ŚŝŐŚůŝŐŚƚĞĚ�ŝŶ�ŝƚƐ�ůĂďĞů͕�ďƵƚ�ƚŚĞ�ŝŶĐŝĚĞŶĐĞ�
ǁĂƐ� ĐŽŶƐŝĚĞƌĞĚ� ƐůŝŐŚƚůǇ� ůŽǁĞƌ� ƚŚĂŶ�ǁŝƚŚ� �ƌĞƐƚŽƌ͘ Ϳ� �Ǉ�
ƚŚĞ�ƟŵĞ�ŽĨ��ƌĞƐƚŽƌ Ɛ͛�ůĂƵŶĐŚ͕��ƐƚƌĂ�ĞŶĞĐĂ�ǁĂƐ�ŽŶ�ƚŚĞ�
ĚĞĨĞŶƐŝǀĞ͕�ŚĂǀŝŶŐ� ƚŽ� ƌĞƐƉŽŶĚ� ƚŽ�ƉŚǇƐŝĐŝĂŶƐ͕�ƉĂƟĞŶƚƐ͕�
ĂŶĚ� ƚŚĞ� ŵĞĚŝĂ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞƐĞ� ƐĂĨĞƚǇ� ĐŽŶĐĞƌŶƐ͘�
WĮǌĞƌ Ɛ͛� ƉƌŽĂĐƟǀĞ͕� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ĂƉƉƌŽĂĐŚ� ĐƌŝƉƉůĞĚ�
the launch of Crestor and ensured that it would not 
ďĞĐŽŵĞ�Ă�ŵĂũŽƌ�ĐŽŵƉĞƟƟǀĞ�ƚŚƌĞĂƚ͘

͞WĮǌĞƌ͕ � ƌĞŶŽǁŶĞĚ� ĨŽƌ� ƉůĂŶŶŝŶŐ� ĨŽƌ� ĂŶĚ� ƉƌĞͲĞŵƉƟŶŐ�
ĐŽŵƉĞƟƟǀĞ� ƉƌŽĚƵĐƚ� ůĂƵŶĐŚĞƐ͕� ŝƐ� ĞǆĐĞƉƟŽŶĂů� ŝŶ� ƚŚŝƐ�
ƌĞŐĂƌĚ͕͟ � ƐĂǇƐ� ^ƚĂŶ��ĞƌŶĂƌĚ͕�D͘�͕͘�D��͕� ƉƌĞƐŝĚĞŶƚ� ŽĨ�
�ĞƌŶĂƌĚ��ƐƐŽĐŝĂƚĞƐ�>>�͘�͞tŚŝůĞ�ŵŽƐƚ�ƉŚĂƌŵĂĐĞƵƟĐĂů�

ĐŽŵƉĂŶŝĞƐ�ƐƉĞŶĚ�ƐƵďƐƚĂŶƟĂů�ŵŽŶĞǇ͕ �ƟŵĞ͕�ĂŶĚ�ĞīŽƌƚ�
ƚŽ� ůĂƵŶĐŚ� ƚŚĞŝƌ� ŽǁŶ� ƉƌŽĚƵĐƚƐ͕� ǀĞƌǇ� ĨĞǁ� ĐŽŵƉĂŶŝĞƐ�
prepare and execute comprehensive counter-launch 
ƉůĂŶƐ� ;�>WƐͿ� ƚŽ� ĂŶƟĐŝƉĂƚĞ͕� ƵŶĚĞƌŵŝŶĞ͕� ĂŶĚ� ĚĞĨĞĂƚ�
ĐŽŵƉĞƟƟǀĞ� ůĂƵŶĐŚ� ƉƌŽĚƵĐƚƐ� ďĞĨŽƌĞ� ƚŚĞǇ� ŚĂǀĞ� ƚŚĞ�
ĐŚĂŶĐĞ� ƚŽ� ƉĞŶĞƚƌĂƚĞ� ƚŚĞ�ŵĂƌŬĞƚ� ĂŶĚ� ŐĂŝŶ� ƐŝŐŶŝĮĐĂŶƚ�
ƚƌĂĐƟŽŶ͘� �>WƐ� ĂƌĞ� Ă� ĚĞůŝďĞƌĂƚĞ͕� ƐǇƐƚĞŵĂƟĐ͕� ĂŶĚ�
ŝŶƚĞŐƌĂƚĞĚ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĂŶĂůǇǌĞ͕�ƉƌĞƉĂƌĞ͕�ĂŶĚ�ƉƌŽƚĞĐƚ�Ă�
ĐŽŵƉĂŶǇ Ɛ͛�ŵĂƌŬĞƚĞĚ�ƉƌŽĚƵĐƚ�ĨƌŽŵ�Ă�ŶĞǁ�ĐŽŵƉĞƟƟǀĞ�
ŝŶƚƌƵĚĞƌ͘ �dŚĞǇ�ĚŝīĞƌ�ĨƌŽŵ�ƚƌĂĚŝƟŽŶĂů�ĐŽŵƉĞƟƟǀĞ�ƉůĂŶƐ�
ŝŶ�ƚŚĂƚ��>WƐ�ĂƌĞ�ƐƉĞĐŝĮĐĂůůǇ�ĚĞƐŝŐŶĞĚ�ƚŽ�ƉƌĞͲĞŵƉƚ�ĂŶĚ�
ƚŚǁĂƌƚ�ƚŚĞ�ůĂƵŶĐŚ�ŽĨ�ŝŵƉŽƌƚĂŶƚ�ŶĞǁ�ĐŽŵƉĞƟƚŽƌƐ͘͟

�ƌ͘ � �ĞƌŶĂƌĚ� ƐĂǇƐ� ũƵƐƚ� ĂƐ� ƚŚĞƌĞ� ĂƌĞ� ƚƌĂĚŝƟŽŶĂůůǇ� ĨŽƵƌ�
WƐ� ŽĨ� ŵĂƌŬĞƟŶŐ͕� ƚŚĞƌĞ� ĂƌĞ� ĨŽƵƌ� WƐ� ƚŽ� ĐŽŶƐŝĚĞƌ� ǁŝƚŚ�
ĐŽƵŶƚĞƌͲůĂƵŶĐŚ�ƉůĂŶŶŝŶŐ͗�ƉŚŝůŽƐŽƉŚǇ͕ �ƉĞŽƉůĞ͕�ƉƌŽĐĞƐƐ͕�
and plans. 

�KhEd�Zͳ>�hE�,�W,/>K^KW,z
͞WŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�ŚĂǀĞ� ůŽŶŐ�ĐŽŵƉĞƚĞĚ� ůŝŬĞ�
ŐĞŶƚůĞŵĞŶ�ĮŐŚƟŶŐ� Ă� ĨĂŝƌ� ĚƵĞů͗� ƚĂŬĞ�ϭϬ�ƉĂĐĞƐ�ďĞĨŽƌĞ�
ĮƌŝŶŐ͕͟ ��ƌ͘ ��ĞƌŶĂƌĚ�ƐĂǇƐ͘�͞/Ŷ�ƚŚĞ�ƉĂƐƚ͕�ĐŽŵƉĂŶŝĞƐ�ĐŽƵůĚ�
ĂīŽƌĚ� ƐƵĐŚ� ĐŽƌĚŝĂů� ĐŽŵƉĞƟƟŽŶ� ďĞĐĂƵƐĞ� ƚŚĞƌĞ� ǁĞƌĞ�
ŶƵŵĞƌŽƵƐ�ƉƌŽĚƵĐƚ�ůĂƵŶĐŚĞƐ͕�ŵĂŶǇ�ůĂƌŐĞ�ĂŶĚ�ŐƌŽǁŝŶŐ�
ŵĂƌŬĞƚƐ͕� ĂŶĚ� ƌĞůĂƟǀĞůǇ� ĨĞǁ� ĐŽŵƉĞƟƚŽƌƐ͘� �Ƶƚ� ǁŝƚŚ�
ŽŶůǇ� ϭϳ� ŶĞǁ� ŵŽůĞĐƵůĂƌ� ĞŶƟƟĞƐ� ĂƉƉƌŽǀĞĚ� ůĂƐƚ� ǇĞĂƌ͕ �
fewer new markets, growing pricing pressures, and 
ƐŝŐŶŝĮĐĂŶƚ� ŐĞŶĞƌŝĐ� ĐŽŵƉĞƟƟŽŶ͕� ĐŽŵƉĂŶŝĞƐ� ĐĂŶ� ŶŽ�
ůŽŶŐĞƌ�ĂīŽƌĚ�ƚŽ�ďĞ�ƐŽ�ŐĞŶƚĞĞů͘͟

Pharmaceutical executives and marketers should adopt the mindset that the best defense is 
a good offense: they need to select the best team, process, and plans for counter-launching



www.BernardAssociatesLLC.com   “Helping Clients Win”       3

/ŶĐƌĞĂƐŝŶŐůǇ͕ �ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�ŵƵƐƚ�ůĞĂƌŶ�ƚŽ�
ĐŽŵƉĞƚĞ�ĂƐ� ĂŐŐƌĞƐƐŝǀĞůǇ� ĂƐ�ŽƚŚĞƌ� ŝŶĚƵƐƚƌŝĞƐ� ƐƵĐŚ�ĂƐ�
ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ͕� ŵĂŶƵĨĂĐƚƵƌŝŶŐ͕� ĂŶĚ� ĐŽŶƐƵŵĞƌ�
electronics. 

�ĐĐŽƌĚŝŶŐ�ƚŽ��ƌ͘ ��ĞƌŶĂƌĚ͕�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƟŵĞ�ƚŽ�
ĐŽŵƉĞƚĞ�ŝƐ�ĂĐƚƵĂůůǇ�ďĞĨŽƌĞ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĚƵĐƚ�ůĂƵŶĐŚ�
ƉĞƌŝŽĚ͘� ͞�ǆƉĞƌŝĞŶĐĞĚ� ƉŚĂƌŵĂĐĞƵƟĐĂů� ŵĂƌŬĞƚĞƌƐ�
ĂƉƉƌĞĐŝĂƚĞ� ƚŚĞ� ĂĚĂŐĞ� ƚŚĂƚ� ƚŚĞǇ� ůŝǀĞ�ǁŝƚŚ�ǁŚĂƚ� ƚŚĞǇ�
ůĂƵŶĐŚ͗�ƚŚĞ�ƉƌŽĚƵĐƚ�ůĂƵŶĐŚ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŽ�ƚŚĞ�ƐŚŽƌƚ�ĂŶĚ�
ůŽŶŐͲƚĞƌŵ�ƐƵĐĐĞƐƐ�ŽĨ�Ă�ĚƌƵŐ͕͟ �ŚĞ�ƐĂǇƐ͘�͞�ŽŶƐĞƋƵĞŶƚůǇ͕ �
ŝĨ�Ă�ĐŽŵƉĂŶǇ�ĐĂŶ�ƚŚǁĂƌƚ�Žƌ�ƵŶĚĞƌŵŝŶĞ�Ă�ĐŽŵƉĞƟƚŽƌ Ɛ͛�
ƉƌŽĚƵĐƚ� ůĂƵŶĐŚ͕� ŝƚ� ǁŝůů� ƐĞǀĞƌĞůǇ� ŚĂŵƉĞƌ� ƚŚĞ�ŵĂƌŬĞƚ�
ƉĞŶĞƚƌĂƟŽŶ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƌ�ĨŽƌ�ǇĞĂƌƐ�ƚŽ�
come.”

/Ŷ�ƉƌĞƉĂƌĂƟŽŶ�ĨŽƌ� ƚŚĞ� ůĂƵŶĐŚ�ŽĨ�Ă�ĐŽŵƉĞƟƚŽƌ͕ �ŵĂŶǇ�
ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�ǁŝůů�ƐĞƚ�ƵƉ�ƐŽŵĞ�ĚĞĨĞŶƐŝǀĞ�
ƉŽƐŝƟŽŶƐ͕� ƐƵĐŚ� ĂƐ� ĨŽƌƟĮĞĚ� ƐĂůĞƐĨŽƌĐĞƐ� Žƌ� ŚŝŐŚĞƌ�
ƉƌŽŵŽƟŽŶĂů�ƐƉĞŶĚŝŶŐ�ƚŽ�ŽīƐĞƚ�Ă�ĐŽŵƉĞƟƚŽƌ Ɛ͛�ůĂƵŶĐŚ͘�
�Ƶƚ�ǀĞƌǇ�ĨĞǁ�ĐŽŵƉĂŶŝĞƐ�ĂŐŐƌĞƐƐŝǀĞůǇ�ĂŶĚ�ƉƌŽͲĂĐƟǀĞůǇ�
ĐŽŵƉĞƚĞ� ĂŐĂŝŶƐƚ� ƚŚĞŝƌ� ĐŽŵƉĞƟƚŽƌƐ� ďĞĨŽƌĞ� ƚŚĞŝƌ�
ůĂƵŶĐŚ͘� WŚĂƌŵĂĐĞƵƟĐĂů� ĞǆĞĐƵƟǀĞƐ� ĂŶĚ� ŵĂƌŬĞƚĞƌƐ�
should adopt the mindset that the best defense is 
Ă� ŐŽŽĚ� ŽīĞŶƐĞ͗� ƚŚĞǇ� ŶĞĞĚ� ƚŽ� ƐĞůĞĐƚ� ƚŚĞ� ďĞƐƚ� ƚĞĂŵ͕�
process, and plans for counter-launching.

�KhEd�Zͳ>�hE�,�W�KW>�
�ŽŵŵŽŶůǇ͕ �ďƌĂŶĚ�ƚĞĂŵƐ�ǁŝůů�ĂƐƐŝŐŶ�ŽŶĞ�ƚĞĂŵ�ŵĞŵďĞƌ͕ �
ƵƐƵĂůůǇ�Ă�ďƌĂŶĚ�ŵĂƌŬĞƚĞƌ�Žƌ�ŵĂƌŬĞƚ�ƌĞƐĞĂƌĐŚĞƌ͕ �ƚŽ�ďĞ�
ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ĐŽŵƉĞƟƟǀĞ� ůĂƵŶĐŚ� ƉůĂŶŶŝŶŐ͘� dŚŝƐ�
ƉĞƌƐŽŶ� ŽŌĞŶ� ǁŽƌŬƐ� ŝŶĚĞƉĞŶĚĞŶƚůǇ͕ � ƉĞƌŚĂƉƐ� ƵƐŝŶŐ�
ƚŚĞ� ƐĞƌǀŝĐĞƐ�ŽĨ� Ă�ƉĂƌƚͲƟŵĞ�ŵĂƌŬĞƚ� ƌĞƐĞĂƌĐŚĞƌ�Žƌ� ĂŶ�
ĞǆƚĞƌŶĂů�ĐŽŵƉĞƟƟǀĞ�ŝŶƚĞůůŝŐĞŶĐĞ�Įƌŵ͘�

͞dŽ� ĚĞǀĞůŽƉ� Ă� ƉŽǁĞƌĨƵů͕� ŝŶƐŝŐŚƞƵů� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ�
ƉůĂŶ͕� ĐŽŵƉĂŶŝĞƐ� ŶĞĞĚ� Ă� ƉŽǁĞƌĨƵů͕� ŝŶƐŝŐŚƞƵů�
ŵƵůƟĚŝƐĐŝƉůŝŶĂƌǇ� ƚĞĂŵ͕͟ ��ƌ͘ ��ĞƌŶĂƌĚ�ĂĚǀŝƐĞƐ͘� ͞�ƚ� ƚŚĞ�
least, this team should consist of a senior brand leader; 
Ă� ĐŽŵƉĞƟƟǀĞ� ŝŶƚĞůůŝŐĞŶĐĞ� ƉƌŽĨĞƐƐŝŽŶĂů͖� Ă� ŵĂƌŬĞƚ�
ƌĞƐĞĂƌĐŚĞƌ͖� ŝŶƚĞƌŶĂů� ƉƌŽĨĞƐƐŝŽŶĂůƐ� ƌĞƉƌĞƐĞŶƟŶŐ� ŬĞǇ�
ƐƚĂŬĞŚŽůĚĞƌ� ƐĞŐŵĞŶƚƐ͕� ĨŽƌ� ĞǆĂŵƉůĞ� ƉŚǇƐŝĐŝĂŶƐ͕�
ĐŽŶƐƵŵĞƌƐ͕� ĂŶĚ� ƉĂǇĞƌƐ͖� Ă� ŵĞĚŝĐĂů� Žƌ� ƐĐŝĞŶƟĮĐ�
ƉƌŽĨĞƐƐŝŽŶĂů͖� ĂŶ� ŝŶƚĞƌŶĂů� ŬĞǇ� ŽƉŝŶŝŽŶ� ůĞĂĚĞƌ� ĞǆƉĞƌƚ͖�
ĮĞůĚ� ŵĂŶĂŐĞŵĞŶƚ͖� ĂŶĚ� ƉƵďůŝĐ� ƌĞůĂƟŽŶƐ� ƉĞƌƐŽŶŶĞů͘�
The team should have appropriate geographic 
ƌĞƉƌĞƐĞŶƚĂƟŽŶ�ĂŶĚ�ŵĞĞƚ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘͟

DĂŶǇ� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ƚĞĂŵƐ� ĂůƐŽ� ƵƐĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�
ŽĨ� ĂŶ� ĞǆƚĞƌŶĂů� ĞǆĞĐƵƟǀĞ� ĐŽŶƐƵůƚĂŶƚ� ƚŽ� ƉůĂŶ� ĂŶĚ�
direct the project work; manage the counter-launch 
planning process; and serve as a domain expert on 
ĐŽŵƉĞƟƟǀĞ͕�ŵĂƌŬĞƟŶŐ͕�ĂŶĚ�ŝŶĚƵƐƚƌǇ�ŝƐƐƵĞƐ͘�

�KhEd�Zͳ>�hE�,�WZK��^^
For most brand teams, the professional responsible 
ĨŽƌ� ͞ĐŽŵƉĞƟƟŽŶ͟� ĐŽůůĞĐƚƐ� ŵĂƌŬĞƚ� ƌĞƐĞĂƌĐŚ͕� ŽƌĚĞƌƐ�
ƐŽŵĞ� ĐŽŵƉĞƟƟǀĞ� ŝŶƚĞůůŝŐĞŶĐĞ͕� ĂŶĚ� ƉƌĞƉĂƌĞƐ� Ă� ĨĞǁ�
ƐƚĂŶĚĂƌĚ� ƉƌŽŵŽƟŽŶĂů� ƚĂĐƟĐƐ� ƐƵĐŚ� ĂƐ� ƐĂůĞƐĨŽƌĐĞ�
ƉƌĞƉĂƌĂƟŽŶ� ĂŶĚ� ƚƌĂŝŶŝŶŐ͘� dŚĞƐĞ� ŵŝŶŝŵĂů� ƐƚĞƉƐ�
ƌĞƉƌĞƐĞŶƚ� Ă� ƐŵĂůů� ĨƌĂĐƟŽŶ� ŽĨ� ƚŚĞ� ǀĂƐƚ� ƌĞƐŽƵƌĐĞƐ�Ͷ�
ƟŵĞ͕�ŵŽŶĞǇ͕ �ĂŶĚ�ƉĞƌƐŽŶŶĞů�Ͷ�ƚŚĂƚ�ƚŚĞ�ĐŽŵƉĞƟƟŽŶ�
ŝƐ�ŝŶǀĞƐƟŶŐ�ŝŶ�ůĂƵŶĐŚ�ƉƌĞƉĂƌĂƟŽŶ�ĂŶĚ�ƚŚĂƚ�ƚŚĞ�ďƌĂŶĚ�
ƚĞĂŵ�ŝƚƐĞůĨ�ĐŽŵŵŝƩĞĚ�ƚŽ�ůĂƵŶĐŚŝŶŐ�ŝƚƐ�ŽǁŶ�ƉƌŽĚƵĐƚ͘�
DŽƌĞ�ƐŝŐŶŝĮĐĂŶƚůǇ͕ � ƚŚŝƐ�ƌĞůĂƟǀĞůǇ�ƐŵĂůů� ŝŶǀĞƐƚŵĞŶƚ� ŝƐ�
ŽŌĞŶ�ŵŝŶŝƐĐƵůĞ�ŝŶ�ĐŽŵƉĂƌŝƐŽŶ�ǁŝƚŚ�ƚŚĞ�ƐĂůĞƐ�ƌĞǀĞŶƵĞ�
ĂŶ�ĞǆŝƐƟŶŐ�ƉƌŽĚƵĐƚ�ƐƚĂŶĚƐ�ƚŽ�ůŽƐĞ�ĨƌŽŵ�ƚŚĞ�ůĂƵŶĐŚ�ŽĨ�
Ă�ĐŽŵƉĞƟƚŽƌ͘ �^ƵĐŚ� ůŝŵŝƚĞĚ�ƉƌĞƉĂƌĂƟŽŶ� ŝƐ�ƵŶůŝŬĞůǇ� ƚŽ�
ĞǀĞŶ�ƐůŽǁ�ĚŽǁŶ�Ă�ƉŽǁĞƌĨƵů�ĐŽŵƉĞƟƟǀĞ�ƚŚƌĞĂƚ͘�

͞dŽ�ƐƵĐĐĞĞĚ�ĂŐĂŝŶƐƚ�ŶĞǁ�ĐŽŵƉĞƟƟǀĞ�ƚŚƌĞĂƚƐ͕�ďƌĂŶĚ�
ƚĞĂŵƐ�ŶĞĞĚ�ƚŽ�ƚĂŬĞ�Ă�ƐǇƐƚĞŵĂƟĐ͕�ŝŶƚĞŐƌĂƚĞĚ�ĂƉƉƌŽĂĐŚ�
ƚŽ� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ�ƉůĂŶŶŝŶŐ͕͟ ��ƌ͘ ��ĞƌŶĂƌĚ� ƐĂǇƐ͘� ͞dŚŝƐ�
ĂƉƉƌŽĂĐŚ� ŝŶĐŽƌƉŽƌĂƚĞƐ� ƚŚƌĞĞ� ŬĞǇ� ƉŚĂƐĞƐ͗� ĂŶĂůǇƐŝƐ͕�
ƐŝŵƵůĂƟŽŶ͕� ĂŶĚ� ƉůĂŶŶŝŶŐ͘� dŚĞ� ĂŶĂůǇƐŝƐ� ƉŚĂƐĞ� ŝƐ�
designed to assess external market factors and 
ŝŶƚĞƌŶĂů� ĐŽƌƉŽƌĂƚĞ� ĐĂƉĂďŝůŝƟĞƐ� ƚŽ� ŝĚĞŶƟĨǇ� ƉŽƚĞŶƟĂů�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ƚŚƌĞĂƚƐ͘� /ĚĞĂůůǇ͕ � ƚŚŝƐ�ƉŚĂƐĞ�ƐŚŽƵůĚ�
ďĞ� ĨŽůůŽǁĞĚ� ďǇ� Ă� ĐŽŵƉĞƟƟǀĞ� ƐŝŵƵůĂƟŽŶ͕� Ă� ŶĞǁ�
version of business war games, to explore and enact 
ƚŚĞƐĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ƚŚƌĞĂƚƐ͘�dŚĞ�ƉůĂŶŶŝŶŐ�ƉŚĂƐĞ�
ĐĂƉƚƵƌĞƐ�ƚŚĞ�ŬĞǇ�ůĞĂƌŶŝŶŐƐ�ĨƌŽŵ�ƚŚĞ�ĮƌƐƚ�ƚǁŽ�ƉŚĂƐĞƐ�
and outlines an integrated set of counter-launch 
ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƚĂĐƟĐƐ͘͟

^ƵƌƉƌŝƐŝŶŐůǇ͕ � ŵĂŶǇ� ĐŽŵƉĂŶŝĞƐ� ŽŶůǇ� ĂŶĂůǇǌĞ� ƚŚĞ�

Figure 1
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ĐŽŵƉĞƟŶŐ� ůĂƵŶĐŚ� ƉƌŽĚƵĐƚ͕� �ƌ͘ � �ĞƌŶĂƌĚ� ƐĂǇƐ͘� dŚĞǇ�
ǁŝůů� ƚǇƉŝĐĂůůǇ� ĞǀĂůƵĂƚĞ� Ă� ĐŽŵƉĞƟƚŽƌ Ɛ͛� ƉƌŽĚƵĐƚ�
ƐƚƌĂƚĞŐǇ͕ � ƉŽƐŝƟŽŶŝŶŐ͕� ŵĞƐƐĂŐŝŶŐ͕� ĂŶĚ� ŬĞǇ� ƚĂĐƟĐƐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ƐĂůĞƐĨŽƌĐĞ�ŶƵŵďĞƌƐ�ĂŶĚ�ĚĞƉůŽǇŵĞŶƚ͘�dŚŝƐ�
ŵĞƚŚŽĚŽůŽŐǇ�ƐĞǀĞƌĞůǇ�ůŝŵŝƚƐ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�ĮĞůĚ�ŽĨ�ǀŝƐŝŽŶ�
ĂŶĚ�ŵŝƐƐĞƐ�ƚŚĞ�ĐƌŝƟĐĂůůǇ�ŝŵƉŽƌƚĂŶƚ�ŝŶƚĞƌĚĞƉĞŶĚĞŶĐŝĞƐ�
ĂŵŽŶŐ� ƚŚĞ� ĐŽŵƉĞƟƚŽƌƐ͕� ƐƚĂŬĞŚŽůĚĞƌƐ͕� ĂŶĚ� ŽƚŚĞƌ�
ŵĂƌŬĞƚ� ĨŽƌĐĞƐ͘� DŽƌĞŽǀĞƌ͕ � ŝƚ� ĨĂŝůƐ� ƚŽ� ŝŶĐŽƌƉŽƌĂƚĞ� Ă�
ĐŽŵƉĂŶǇ Ɛ͛�ŽǁŶ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ǁĞĂŬŶĞƐƐĞƐ�ƌĞůĂƟǀĞ�ƚŽ�
ƚŚĞ�ĐŽŵƉĞƟƚŽƌ�ĂŶĚ�ƚŚĞ�ŵĂƌŬĞƚ͘�

A more comprehensive approach includes both 
an external market assessment and an internal 
ĐŽƌƉŽƌĂƚĞ�ĂŶĂůǇƐŝƐ͘��dŚĞ�ĞǆƚĞƌŶĂů�ĂƐƐĞƐƐŵĞŶƚ�ĐŽŶƐŝƐƚƐ�
ŽĨ�Ă�ĐŽŵƉĞƟƟǀĞ�ĂŶĂůǇƐŝƐ͕�Ă�ƐƚĂŬĞŚŽůĚĞƌ�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�
Ă� ŵĂƌŬĞƚ� ĂŶĂůǇƐŝƐ͘� dŚĞ� ĐŽŵƉĞƟƟǀĞ� ĂŶĂůǇƐŝƐ� ƐŚŽƵůĚ�
ŝŶĐůƵĚĞ� ŶŽƚ� ŽŶůǇ� ƚŚĞ� ĞǀĂůƵĂƟŽŶ� ŽĨ� Ă� ĐŽŵƉĞƟƟǀĞ�
ƉƌŽĚƵĐƚ Ɛ͛� ĐůŝŶŝĐĂů� ƉƌŽĮůĞ� ĂŶĚ� ůĂƵŶĐŚ� ƉůĂŶƐ͕� ďƵƚ� ĂůƐŽ�
Ă� ƉƌŽĮůĞ� ŽĨ� ƚŚĞ� ĐŽŵƉĞƟŶŐ� ĐŽŵƉĂŶǇ͘�tŚĂƚ� ĂƌĞ� ƚŚĞ�
ŚŝƐƚŽƌŝĐĂů� ƚĞŶĚĞŶĐŝĞƐ� ŽĨ� ƚŚĞ� ĐŽŵƉĞƟŶŐ� ĐŽŵƉĂŶǇ͍�
,Žǁ�ĚŽĞƐ�ŝƚ�ƚǇƉŝĐĂůůǇ�ůĂƵŶĐŚ͕�ƉŽƐŝƟŽŶ͕�ŵĞƐƐĂŐĞ͕�ĂŶĚ�
ƚĂƌŐĞƚ� ŝƚƐ� ƉƌŽĚƵĐƚƐ͍� &Žƌ� ĞǆĂŵƉůĞ͕� ƐŽŵĞ� ĐŽŵƉĂŶŝĞƐ�
ĐŽŶƐŝƐƚĞŶƚůǇ� ƐĞĞŬ� ƚŽ� ƌĞƐŚĂƉĞ� ƚŚĞ�ŵĂƌŬĞƚ� ƚŽ� ƐĞƚ� ƚŚĞ�
stage for their products; other companies focus on 
ĐůŝŶŝĐĂů͕� ŵĂƌŬĞƟŶŐ͕� Žƌ� ƉƌŝĐŝŶŐ� ĚŝīĞƌĞŶƟĂƟŽŶ͖� ŽƚŚĞƌƐ�
ƚƌǇ� ƚŽ� ŽǀĞƌǁŚĞůŵ� ƚŚĞŝƌ� ĐŽŵƉĞƟƟŽŶ� ǁŝƚŚ� ŚƵŐĞ�
ƉƌŽŵŽƟŽŶĂů�ŽƵƚůĂǇƐ�ĂŶĚ�ůĂƌŐĞƌ�ƐĂůĞƐĨŽƌĐĞƐ͘��

^ŽŵĞ� ĐŽŵƉĂŶŝĞƐ� ǁŝůů� ĞǀĂůƵĂƚĞ� ŚŽǁ� ƚƌĂĚŝƟŽŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ͕� ƐƵĐŚ� ĂƐ� ƉŚǇƐŝĐŝĂŶƐ͕� ĐŽŶƐƵŵĞƌƐ͕� ĂŶĚ�
ƉĂǇĞƌƐ͕�ǁŝůů� ƌĞƐƉŽŶĚ� ƚŽ� ƚŚĞ� ůĂƵŶĐŚ� ŽĨ� Ă� ĐŽŵƉĞƟƟǀĞ�
ƉƌŽĚƵĐƚ͘��Ƶƚ�ƚŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ĂĚĚŝƟŽŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�
ǁŚŽ� ŵĂǇ� ŝŶŇƵĞŶĐĞ� ƚŚĞ� ĂĚŽƉƟŽŶ͕� ƵƐĞ͕� ƉĞƌĐĞƉƟŽŶ͕�
or pricing of a launch product. Depending on the 
ƉƌŽĚƵĐƚƐ� ĂŶĚ� ŵĂƌŬĞƚƐ͕� ƚŚĞƐĞ� ƐƚĂŬĞŚŽůĚĞƌƐ� ŵĂǇ�
ŝŶĐůƵĚĞ�ŬĞǇ�ŽƉŝŶŝŽŶ�ůĞĂĚĞƌƐ͕�ŚĞĂůƚŚĐĂƌĞ�ƉƌŽĨĞƐƐŝŽŶĂůƐ�
ŽƚŚĞƌ� ƚŚĂŶ� ƉŚǇƐŝĐŝĂŶƐ͕� ƚŚĞ� ŵĞĚŝĂ͕� ƉŽůŝƟĐŝĂŶƐ͕�
ƉĂƟĞŶƚ� ĂĚǀŽĐĂĐǇ� ŐƌŽƵƉƐ͕� ĚŝƐƚƌŝďƵƚŽƌƐ͕� ĂŶĚ� ŽƚŚĞƌƐ͘�
DĂƌŬĞƚ�ĨĂĐƚŽƌƐ͕�ƐƵĐŚ�ĂƐ�ƌĞĐĞŶƚ�ƌĞŐƵůĂƚŽƌǇ�ĐŚĂŶŐĞƐ�Žƌ�
ƚĞĐŚŶŽůŽŐŝĐĂů�ĚĞǀĞůŽƉŵĞŶƚƐ͕�ŵĂǇ�ĂůƐŽ�ƉůĂǇ�Ă� ƌŽůĞ� ŝŶ�
ƚŚĞ� ůĂƵŶĐŚ� ŽĨ� Ă� ĐŽŵƉĞƟŶŐ� ƉƌŽĚƵĐƚ͘� �Ŷ� ĂƐƐĞƐƐŵĞŶƚ�
ŽĨ�ŽŶĞ Ɛ͛�ŽǁŶ�ĐŽŵƉĂŶǇ Ɛ͛�ĐĂƉĂďŝůŝƟĞƐ͕�ƚĞŶĚĞŶĐŝĞƐ͕�ĂŶĚ�
ǀƵůŶĞƌĂďŝůŝƟĞƐ�ŝƐ�ĂůƐŽ�ĞƐƐĞŶƟĂů͘�

͞KŶĐĞ� ƚŚĞ� ĂŶĂůǇƐĞƐ� ĂƌĞ� ĐŽŵƉůĞƚĞĚ͕� ƚŚĞ� ĐŽƵŶƚĞƌͲ

ůĂƵŶĐŚ� ƚĞĂŵ� ƐŚŽƵůĚ� ƐǇŶƚŚĞƐŝǌĞ� ĂŶĚ� ƐƵŵŵĂƌŝǌĞ� ƚŚĞ�
ĮŶĚŝŶŐƐ͕� ĨŽĐƵƐŝŶŐ�ŽŶ� ƚŚĞ� ŬĞǇ�ŽƉƉŽƌƚƵŶŝƟĞƐ͕� ƚŚƌĞĂƚƐ͕�
ĂŶĚ� ƉŽƚĞŶƟĂů� ĂĐƟŽŶ� ƐƚĞƉƐ� ĨŽƌ� ƚŚĞ� ĚĞĨĞŶĚŝŶŐ� ďƌĂŶĚ�
ĂŶĚ�ĐŽŵƉĂŶǇ͕͟��ƌ͘ ��ĞƌŶĂƌĚ�ŽƵƚůŝŶĞƐ͘�͞EĞǆƚ͕�ĐŽƵŶƚĞƌͲ
ůĂƵŶĐŚ�ƚĞĂŵƐ�ƐŚŽƵůĚ�ĐŽŶĚƵĐƚ�Ă�ĐŽŵƉĞƟƟǀĞ�ƐŝŵƵůĂƟŽŶ�
ƚŽ�ƚĞƐƚ� ƚŚĞƐĞ�ƉŽƚĞŶƟĂů�ƐƚƌĂƚĞŐŝĞƐ͕� ƚĂĐƟĐƐ͕�ĂŶĚ�ĂĐƟŽŶ�
steps.”
 
�ŽŵƉĞƟƟǀĞ� ƐŝŵƵůĂƟŽŶƐ� ĂƌĞ� ŵŽƌĞ� ƌĞĂůŝƐƟĐ͕� ŵŽƌĞ�
ĐƵƐƚŽŵŝǌĞĚ͕�ĂŶĚ�ŵŽƌĞ�ĞŶŐĂŐŝŶŐ�ƚŚĂŶ�ƚƌĂĚŝƟŽŶĂů�ǁĂƌ�
ŐĂŵĞƐ͘� hŶůŝŬĞ� ǁĂƌ� ŐĂŵĞƐ͕� ĐŽŵƉĞƟƟǀĞ� ƐŝŵƵůĂƟŽŶƐ�
ŝŶĐŽƌƉŽƌĂƚĞ� ŵƵůƟƉůĞ� ĐŽŵƉĞƟƚŽƌƐ͕� ĐƵƐƚŽŵĞƌƐ͕�
ĂŶĚ� ƐƚĂŬĞŚŽůĚĞƌƐ͘� dŚĞǇ� ĂůƐŽ� ƐŝŵƵůĂƚĞ� ĂŶĚ� ƚĞƐƚ� Ă�
ĐŽŵƉĞƟƚŽƌ Ɛ͛�ŽǀĞƌĂůů� ůĂƵŶĐŚ�ƉůĂŶ�ĂŶĚ� ƚŚĞ� ĐŽŵƉĂŶǇ Ɛ͛�
ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ƉůĂŶ͕� ŶŽƚ� ũƵƐƚ� Ă� ƐŝŶŐůĞ� ƉƌŽŵŽƟŽŶĂů�
ƚĂĐƟĐ� ƐƵĐŚ� ĂƐ� ƉŚǇƐŝĐŝĂŶ� ĚĞƚĂŝůŝŶŐ͘� �ŽŵƉĞƟƟǀĞ�
ƐŝŵƵůĂƟŽŶƐ� ĐĂŶ� ďĞ� ĐƵƐƚŽŵŝǌĞĚ� ƚŽ� ĂĚĚƌĞƐƐ� ƚŚĞ�ŵŽƐƚ�
important counter-launch issues, such as various 
ŵĂƌŬĞƚ�ƐĐĞŶĂƌŝŽƐ�ĂŶĚ�ƉƌŝĐŝŶŐ�ŽƉƟŽŶƐ͕�ĂŶĚ�ƚŽ�ĐĂƉƚƵƌĞ�
ǀĂůƵĂďůĞ� ĨĞĞĚďĂĐŬ� ĨƌŽŵ� ŬĞǇ� ĐƵƐƚŽŵĞƌƐ� ĂŶĚ� ŽƚŚĞƌ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘��ŽŵƉĞƟƟǀĞ�ƐŝŵƵůĂƟŽŶƐ�ĂůƐŽ�ƵƐĞ�ŵƵĐŚ�
more engaging, relevant, and appropriate themes 
ƚŚĂŶ�͞ďĂƩůĞƐ͟�Žƌ�͞ƐŬŝƌŵŝƐŚĞƐ͘͟

͞tŚŝůĞ� ŵĂŶǇ� ŵĂƌŬĞƚĞƌƐ� ĂŶĚ� ďƌĂŶĚ� ŵĂŶĂŐĞƌƐ� ŶŽǁ�
ĐŽŶĚƵĐƚ� ĐŽŵƉĞƟƟǀĞ� ƐŝŵƵůĂƟŽŶƐ� ĨŽƌ� ůĂƵŶĐŚŝŶŐ� ƚŚĞŝƌ�
ŽǁŶ�ƉƌŽĚƵĐƚƐ͕� ƌĞůĂƟǀĞůǇ� ĨĞǁ�ĐŽŶĚƵĐƚ� ƐŝŵƵůĂƟŽŶƐ� ƚŽ�
prepare their teams to preempt and defend their 
market against intrusion from a new product,” Dr. 
�ĞƌŶĂƌĚ� ƐĂǇƐ͘� ͞/Ŷ�ŵǇ� ĞǆƉĞƌŝĞŶĐĞ͕� ƚŚĞƌĞ� ŝƐ� ŶŽ� ďĞƩĞƌ�
ƚǇƉĞ� ŽĨ� ŵĂƌŬĞƚ� ƌĞƐĞĂƌĐŚ� Žƌ� ƚĞĂŵ� ƉƌĞƉĂƌĂƟŽŶ� ƚŚĂƚ�
enables brand teams to test counter-launch strategies 
ĂŶĚ�ƚĂĐƟĐƐ͘͟

�KhEd�Zͳ>�hE�,�W>�EE/E'
dŚĞ� ĮŶĂů� ƐƚĞƉ� ŝŶ� ƉƌĞƉĂƌŝŶŐ� Ă� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ŝƐ� ƚŚĞ�
planning phase.  Dr. Bernard asserts that there are 
two general rules for counter-launch planning.  “First, 
ĚŽ�ŶŽƚ�ĮŐŚƚ�ƵŶůĞƐƐ�ǇŽƵ�ŚĂǀĞ�ƚŽ�ĮŐŚƚ͘͟ �ŚĞ�ƐĂǇƐ͘�͞dŚĞƌĞ�
ĂƌĞ�ƐĞǀĞƌĂů�ǁĂǇƐ�ƚŽ�ĂǀŽŝĚ�Ă�ĮŐŚƚ͕�ƐƵĐŚ�ĂƐ�ƌĞĚŝƌĞĐƟŶŐ�
ĐŽŵƉĞƟƚŽƌƐ� ƚŽ� ŽƚŚĞƌ� ĚŝƐĞĂƐĞ� ƐƚĂƚĞƐ� Žƌ� ŵĂƌŬĞƚĞĚ�
ƉƌŽĚƵĐƚƐ� Žƌ� ĚĞƉůŽǇŝŶŐ� ůĞŐĂů� ŵĂŶĞƵǀĞƌƐ� ƚŽ� ƉƌĞǀĞŶƚ�
ĐŽŵƉĞƟƚŽƌƐ�ĨƌŽŵ�ĞŶƚĞƌŝŶŐ�ǇŽƵƌ�ŵĂƌŬĞƚ͘�&Žƌ�ĞǆĂŵƉůĞ͕�
�ŵŐĞŶ� ƚŽ� ĚĂƚĞ� ŚĂƐ� ƉƌŽƚĞĐƚĞĚ� ŝƚƐ� ŵƵůƟďŝůůŝŽŶ� ĚŽůůĂƌ�

Figure 2:��^�>��d����y�DW>�^�K&��KhEd�Zͳ>�hE�,���d/KE^
KīĞŶƐŝǀĞͬWƌŽĂĐƟǀĞ�^ƚĞƉƐ �ĞĨĞŶƐŝǀĞͬZĞĂĐƟǀĞ�^ƚĞƉƐ

�ŽŵƉĞƟƟǀĞ�WƌŽĚƵĐƚ�WƌĞƉŽƐŝƟŽŶŝŶŐ �ĂƐĞ��ĞĨĞŶƐĞ�;Ğ͘Ő͕͘�DĂƌŬĞƚͬ^ĞŐŵĞŶƚ��ĞŶŝĂůͿ
>ĞŐĂů�DĂŶĞƵǀĞƌƐ ,ŝŐŚ�^ǁŝƚĐŚŝŶŐ��ŽƐƚƐ
�ĂƉĂĐŝƚǇ�>ŽĐŬŽƵƚƐ ^ĂůĞƐĨŽƌĐĞ��ƵŐŵĞŶƚĂƟŽŶ
WƌŽƉƌŝĞƚĂƌǇ�dĞĐŚŶŽůŽŐŝĞƐ �ŶŚĂŶĐĞĚ�WƌŽŵŽƟŽŶĂů�^ƉĞŶĚŝŶŐ
DĂƌŬĞƚͲ�ĞƚĞƌƌŝŶŐ��ŽŵŵƵŶŝĐĂƟŽŶƐ dŚƌĞĂƚ�ŽĨ�ZĞƚĂůŝĂƟŽŶ
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ĂŶĞŵŝĂ�ĚƌƵŐ� ĨƌĂŶĐŚŝƐĞ� ŝŶ� ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�ďǇ�ĮůŝŶŐ�
a patent infringement lawsuit to prevent Roche from 
ŝŶƚƌŽĚƵĐŝŶŐ�ŝƚƐ�ŶĞǁ�ĂŐĞŶƚ�DŝƌĐĞƌĂ͘�dŚĞ�ƐĞĐŽŶĚ�ƌƵůĞ�ŝƐ�
ƚŚĂƚ�ŝĨ�ǇŽƵ�ŚĂǀĞ�ƚŽ�ĮŐŚƚ͕�ƉŝĐŬ�ƚŚĞ�ĂĐƟŽŶƐ͕�ƉůĂĐĞ͕�ĂŶĚ�
ƟŵŝŶŐ� ƚŚĂƚ� ƉƌŽǀŝĚĞ� ǇŽƵƌ� ƉƌŽĚƵĐƚ� ǁŝƚŚ� ďĞƐƚ� ĐŚĂŶĐĞ�
ŽĨ�ƐƵĐĐĞƐƐ͘��͞DŽƐƚ�ĐŽŵƉĂŶŝĞƐ�ƵƐĞ�ĚĞĨĞŶƐŝǀĞ�ƐƚĞƉƐ�Žƌ�
ĞŶƚƌǇ� ďĂƌƌŝĞƌƐ͕� ƐƵĐŚ� ĂƐ� ĞŶŚĂŶĐĞĚ� ƐĂůĞƐĨŽƌĐĞƐ͕� ƉƌŝĐĞ�
ƌĞĚƵĐƟŽŶƐ͕� Žƌ� ŚŝŐŚ� ƉƌŽĚƵĐƚ� ƐǁŝƚĐŚŝŶŐ� ĐŽƐƚƐ͕͟ � �ƌ͘ �
�ĞƌŶĂƌĚ� ĐŽŶƟŶƵĞƐ͘� ͞�Ƶƚ� ƌĞůĂƟǀĞůǇ� ĨĞǁ� ĐŽŵƉĂŶŝĞƐ�
ƚĂŬĞ� ĂƐƐĞƌƟǀĞ� Žƌ� ƉƌŽĂĐƟǀĞ� ĂĐƟŽŶƐ� ƚŽ� ƉƌĞĞŵƉƚ� ĂŶĚ�
ƵŶĚĞƌŵŝŶĞ�Ă�ĐŽŵƉĞƟƚŽƌ Ɛ͛�ůĂƵŶĐŚ͘͟

&Žƌ� ĞǆĂŵƉůĞ͕� ƐŽŵĞ�ƉŚĂƌŵĂĐĞƵƟĐĂů� ĐŽŵƉĂŶŝĞƐ� ŚĂǀĞ�
ƵŶĚĞƌƚĂŬĞŶ� ƟŵĞůǇ� ͞ĐĂƉĂĐŝƚǇ� ůŽĐŬͲƵƉƐ͟� ďǇ� ƉƵƌƉŽƐĞůǇ�
ŽĐĐƵƉǇŝŶŐ�ŬĞǇ�ĐůŝŶŝĐĂů� ƌĞƐĞĂƌĐŚĞƌƐ͕� ƌĞƐĞĂƌĐŚ�ƐŝƚĞƐ͕�Žƌ�
ƐƚƵĚǇ� ƉĂƟĞŶƚƐ͖� ŬĞǇ�ŵĂŶƵĨĂĐƚƵƌŝŶŐ� ƉůĂŶƚƐ͖� Žƌ� ƐĐĂƌĐĞ�
raw materials. Other companies have leveraged 
ƉƌŽƉƌŝĞƚĂƌǇ�ƚĞĐŚŶŽůŽŐŝĞƐ�ƚŽ�ƉƌĞĞŵƉƚ�ŶĞǁ�ĐŽŵƉĞƟƚŽƌƐ͘�
'ĞŶĞŶƚĞĐŚ Ɛ͛� ďƌĞĂƐƚ� ĐĂŶĐĞƌ� ĂŐĞŶƚ� ,ĞƌĐĞƉƟŶ͕� ƚŚĞ�
ĮƌƐƚ� ĐŽŵƉŽƵŶĚ� ŝŶ� ŝƚƐ� ĐůĂƐƐ͕� ŚĂƐ� ďĞĞŶ� ĐŽŵďŝŶĞĚ�
ǁŝƚŚ� ƚŚĞ� ,ĞƌĐĞƉdĞƐƚ� ĂŶĚ� ŽƚŚĞƌ� ,ĞƌĐĞƉƟŶͲƐƉĞĐŝĮĐ�
ƉŚĂƌŵĂĐŽŐĞŶĞƟĐ�ƚĞƐƚƐ�ǁŚŝĐŚ�ŝĚĞŶƟĨǇ�ǁŚŝĐŚ�ƉĂƟĞŶƚƐ�
ǁŝůů� ƌĞƐƉŽŶĚ� ĨĂǀŽƌĂďůǇ� ŽŶůǇ� ƚŽ� ƚŚĞ� ĚƌƵŐ� ,ĞƌĐĞƉƟŶ͘�
�ŽŶƐĞƋƵĞŶƚůǇ͕ �ŶĞǁĞƌ�ĂŐĞŶƚƐ�ŚĂǀĞ�ďĞĞŶ�ƌĞůĞŐĂƚĞĚ�ƚŽ�
ƐĞĐŽŶĚͲůŝŶĞ�ŽƉƟŽŶƐ͘�

DŽƐƚ� ƉŚĂƌŵĂĐĞƵƟĐĂů� ĐŽŵƉĂŶŝĞƐ� ǁĂŝƚ� ƵŶƟů� Ă�
ĐŽŵƉĞƟƚŽƌ� ůĂƵŶĐŚĞƐ� ŝƚƐ� ƉƌŽĚƵĐƚ� ďĞĨŽƌĞ� ĚĞĨĞŶĚŝŶŐ�
ƚŚĞŝƌ�ŵĂƌŬĞƚĞĚ�ƉƌŽĚƵĐƚ͘�/ƌŽŶŝĐĂůůǇ͕ �ƚŚĞ�ůĂƵŶĐŚ�ƉĞƌŝŽĚ�
ŝƐ� ƚŚĞ� ƟŵĞ� ǁŚĞŶ� ĐŽŵƉĞƟƚŽƌƐ� ĂƌĞ� ŝŶ� ƚŚĞ� ƐƚƌŽŶŐĞƐƚ�
ƉŽƐƐŝďůĞ�ƉŽƐŝƟŽŶ͗�ƚŚĞǇ�ĂƌĞ�ŵŽƐƚ�ƌĞĂĚǇ͕ �ďĞƐƚ�ƌĞƐŽƵƌĐĞĚ͕�
ĂŶĚ�ŵŽƐƚ� ĂďůĞ� ƚŽ� ƐĞůĞĐƚ� ƚŚĞŝƌ� ďĞƐƚ� ďĂƩůĞŐƌŽƵŶĚ� ĨŽƌ�
ĂƩĂĐŬ͘�

͞/ŶĐƵŵďĞŶƚ� ĐŽŵƉĂŶŝĞƐ� ƐŚŽƵůĚ� ĂĐƟǀĞůǇ� ƵŶĚĞƌŵŝŶĞ�
market challengers in their pre-launch period, when 
ƚŚĞǇ�ĂƌĞ�ǁĞĂŬĞƐƚ�ĂŶĚ�ŵŽƐƚ�ǀƵůŶĞƌĂďůĞ͕͟ ��ƌ͘ ��ĞƌŶĂƌĚ�
ƐĂǇƐ͘� ͞/Ŷ� ƚŚĞ� ƉƌĞůĂƵŶĐŚ� ƉĞƌŝŽĚ͕� ƉƌĞͲŵĂƌŬĞƚĞĚ�
ƉƌŽĚƵĐƚƐ� ĂƌĞ� ĞǆƚƌĞŵĞůǇ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ŵĞƐƐĂŐŝŶŐ�
ĂŶĚ� ƉƌŽŵŽƟŽŶƐ͖� ƚŚĞ� ůĞĂƐƚ� ƉƌĞƉĂƌĞĚ͖� ĂŶĚ� ƚŚĞ� ůĞĂƐƚ�
ĞǆƉĞƌŝĞŶĐĞĚ͘� &Žƌ� ŝŶƐƚĂŶĐĞ͕� ĂƐ� ĚŝƐĐƵƐƐĞĚ� ŝŶŝƟĂůůǇ͕ �
WĮǌĞƌ Ɛ͛�>ŝƉŝƚŽƌ�ďƌĂŶĐŚ�ƚĞĂŵ�ƵŶĚĞƌŵŝŶĞĚ��ƐƚƌĂ�ĞŶĞĐĂ Ɛ͛�
�ƌĞƐƚŽƌ�ĚƵƌŝŶŐ�ŝƚƐ�ƉƌĞůĂƵŶĐŚ�ƉŚĂƐĞ�ďǇ�ƉƌĞƉŽƐŝƟŽŶŝŶŐ�
ŝƚ�ǁŝƚŚ�ŬĞǇ�ŽƉŝŶŝŽŶ�ůĞĂĚĞƌƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ͘�

͞DŽƌĞ�ŝŵƉŽƌƚĂŶƚůǇ͕ �ďĞĐĂƵƐĞ�WĮǌĞƌ�ĂĐƚĞĚ�ĞĂƌůǇ�ŝŶƐƚĞĂĚ�
ŽĨ�ǁĂŝƟŶŐ�ƵŶƟů��ƌĞƐƚŽƌ�ůĂƵŶĐŚĞĚ͕�ŝƚ�ǁĂƐ�ŝŶ�Ă�ƉŽƐŝƟŽŶ�
ƚŽ� ƐĞůĞĐƚ� ƚŚĞ� ŵĂƌŬĞƟŶŐ� ďĂƩůĞŐƌŽƵŶĚ͗� ƚŚĞ� ƐĂĨĞƚǇ�
ƉƌŽĮůĞ�ŽĨ�ƚŚĞ�ƚǁŽ�ƐƚĂƟŶ�ƉƌŽĚƵĐƚƐ�ǁŚĞƌĞ�>ŝƉŝƚŽƌ�ŚĂĚ�ĂŶ�
ĂĚǀĂŶƚĂŐĞ͕� ŝŶƐƚĞĂĚ� ŽĨ� ĐŚŽůĞƐƚĞƌŽůͲůŽǁĞƌŝŶŐ� ĞĸĐĂĐǇ͕ �
where Crestor had the upper hand,” Dr. Bernard 
ĐŽŶƟŶƵĞƐ͘� ͞�ŽƵŶƚĞƌͲůĂƵŶĐŚ�ƉůĂŶŶĞƌƐ� ƐŚŽƵůĚ� ŝĚĞŶƟĨǇ�
ƚŚĞ� ďĞƐƚ� ĐŽŵƉĞƟƟǀĞ� ĂĚǀĂŶƚĂŐĞ� ĨŽƌ� ƉƌĞͲĞŵƉƟǀĞ�
ƐƚƌŝŬĞƐ�ĂŐĂŝŶƐƚ�ĐŽŵƉĞƟƚŽƌƐ� ůĂƵŶĐŚŝŶŐ�Ă�ƉƌŽĚƵĐƚ͘�dŚĞ�
ƉƌĞĨĞƌƌĞĚ�ďĂƩůĞŐƌŽƵŶĚ�ĐĂŶ�ƌĞĨĞƌ�ƚŽ�Ă�ŵĂƌŬĞƚ�ƐĞŐŵĞŶƚ͕�

Ă� ĐůŝŶŝĐĂů� ƉĂƌĂŵĞƚĞƌ͕ � Žƌ� Ă� ƐƚĂŬĞŚŽůĚĞƌͲƐƉĞĐŝĮĐ� ŝƐƐƵĞ͘�
/ĚĞĂůůǇ͕ � ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ŵĂŶĂŐĞƌƐ� ƐŚŽƵůĚ� ƐĞĞŬ� ƚŽ�
ĐŽƵŶƚĞƌͲůĂƵŶĐŚ�ǁŚĞƌĞ�ŝƚƐ�ƉůĂŶŶĞĚ�ĂĐƟŽŶƐ͕�ƉůĂĐĞ͕�ĂŶĚ�
ƟŵŝŶŐ�ŽǀĞƌůĂƉ͗� ƚŚĞ� ĐŽƵŶƚĞƌͲůĂƵŶĐŚ� ǌŽŶĞ͕�ǁŚĞƌĞ� ƚŚĞ�
ĚĞĨĞŶĚŝŶŐ� ĐŽŵƉĂŶǇ� ŚĂƐ� ƚŚĞ� ŽƉƟŵĂů� ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ�
ƉƌŽƚĞĐƚ�ŝƚƐ�ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞƐ͘͟ �΀^ĞĞ�&ŝŐƵƌĞ�ϭ΁



,ĂǀĞ� ǇŽƵ� ĞǀĞƌ� ǁŽŶĚĞƌĞĚ� ǁŚǇ� WƌŽĐƚŽƌ� Θ� 'ĂŵďůĞ�
ƐĞůůƐ� ŶŝŶĞ�ĚŝīĞƌĞŶƚ�ďƌĂŶĚƐ�ŽĨ� ůĂƵŶĚƌǇ�ĚĞƚĞƌŐĞŶƚ͍� /ƚ Ɛ͛�
ďĞĐĂƵƐĞ�WΘ'͕�ǁŚŝĐŚ�ŚĞůƉĞĚ�ĞƐƚĂďůŝƐŚ�ƚŚĞ�ĐŽŵŵĞƌĐŝĂů�
ƉŽǁĞƌ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ďƌĂŶĚƐ͕�ƌĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ĂĚǀĂŶƚĂŐĞ�
ŽĨ�ĐŽŵƉĞƟŶŐ�ǁŝƚŚ�ŵƵůƟƉůĞ�ďƌĂŶĚƐ�ŝŶ�Ă�ƐŝŶŐůĞ�ĐŽŶƐƵŵĞƌ�
ĐĂƚĞŐŽƌǇ͘�dŚĞ�ĐŽŵƉĂŶǇ Ɛ͛�ŐŽĂů�ŝƐ�ŶŽƚ�ƐŝŵƉůǇ�ƚŽ�ŚĂǀĞ�ƚŚĞ�
ƐŝŶŐůĞ�ďĞƐƚͲƐĞůůŝŶŐ�ďƌĂŶĚ͖�ƚŚĞǇ�ǁĂŶƚ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞŝƌ�
ƚŽƚĂů�ƐĂůĞƐ�ďǇ�ŽǁŶŝŶŐ�ƚŚĞ�ƉƌŽĚƵĐƚ�ĐĂƚĞŐŽƌǇ͘�

^ŝŵŝůĂƌůǇ͕ � DĂƌƌŝŽƩ� ŐĂŝŶƐ� ĐŽŵƉĞƟƟǀĞ� ĂĚǀĂŶƚĂŐĞ� ďǇ�
ŽīĞƌŝŶŐ� Ă� ƉŽƌƞŽůŝŽ� ŽĨ� ƚŚŝƌƚĞĞŶ� ĚŝīĞƌĞŶƚ� ƚǇƉĞƐ� ŽĨ�
ůŽĚŐŝŶŐƐ͕� ƌĂŶŐŝŶŐ� ĨƌŽŵ�ƚŚĞ� ůŽǁĞƌͲĞŶĚ�&ĂŝƌĮĞůĚ� /ŶŶ� ƚŽ�
ůƵǆƵƌǇ�ŚŽƚĞůŝĞƌ�ZŝƚǌͲ�ĂƌůƚŽŶ͘�dŚĞ�tĂůƚ��ŝƐŶĞǇ��ŽŵƉĂŶǇ�
ŚĂƐ�ůĞǀĞƌĂŐĞĚ�ŝƚƐ�ŶĂŵĞ�ƚŽ�ƐĞůů�ŶŽƚ�ŽŶůǇ�ŵŽǀŝĞƐ͕�ďƵƚ�ĂůƐŽ�
amusement parks, hotels, television shows, consumer 
ƉƌŽĚƵĐƚƐ͕� ƚŽǇƐ͕� ĂŶĚ� �ƌŽĂĚǁĂǇ� ƐŚŽǁƐ͕� ĂŵŽŶŐ� ŽƚŚĞƌ�
ƚŚŝŶŐƐ͘�tŚŝůĞ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĐŽŵƉĂŶŝĞƐ�ŽīĞƌƐ�Ă�ƐƚƌŽŶŐ�
ŝŶĚŝǀŝĚƵĂů�ďƌĂŶĚ͕� ƚŚĞǇ�ŐĂŝŶ� ƐŝŐŶŝĮĐĂŶƚ�ĂĚǀĂŶƚĂŐĞƐ�ďǇ�
ĐŽŵƉĞƟŶŐ� Ăƚ�ŵƵůƟƉůĞ� ůĞǀĞůƐ� ďĞǇŽŶĚ� ƚŚĞŝƌ� ŝŶĚŝǀŝĚƵĂů�
brand. 

>ŝŬĞ�ƚŚŽƐĞ�ĐŽŵƉĂŶŝĞƐ͕�ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�ĂƌĞ�
ŝŶĐƌĞĂƐŝŶŐůǇ� ƵƐŝŶŐ� DƵůƟͲ>ĞǀĞů� �ŽŵƉĞƟƟŽŶ� ;D>�Ϳ͕�
ƚŚĞ� ƉƌŽĐĞƐƐ� ŽĨ� ĐŽŵŵĞƌĐŝĂůŝǌŝŶŐ� ƐŝŵŝůĂƌ� Žƌ� ƌĞůĂƚĞĚ�
ƉƌŽĚƵĐƚƐ� ĂŶĚ� ĂƐƐŽĐŝĂƚĞĚ� ŽīĞƌŝŶŐƐ� ĂĐƌŽƐƐ� ƚŚĞ� ďƌĂŶĚ͕�
ĨƌĂŶĐŚŝƐĞ͕� ƉŽƌƞŽůŝŽ͕� ĂŶĚͬŽƌ� ĐŽƌƉŽƌĂƚĞ� ůĞǀĞůƐ� ƚŽ� ŐĂŝŶ�
ŵĂƌŬĞƚ�ĂĚǀĂŶƚĂŐĞƐ�ĂŶĚ�ƚŽ�ŽƉƟŵŝǌĞ�ƐĂůĞƐ͕�ƐŚĂƌĞƐ͕�ĂŶĚ�
ƉƌŽĮƚĂďŝůŝƚǇ� ĨŽƌ� ƚŚĞ� ĐŽŵƉĂŶǇ͘� dŚĞ� ŽďũĞĐƟǀĞ� ŽĨ� D>��
ŝƐ�ƚŽ�ĨŽƌĐĞ�ǇŽƵƌ�ĐŽŵƉĞƟƚŽƌƐ�ƚŽ�ĐŽŵƉĞƚĞ�ŽŶ�ƚŚĞ� ůĞǀĞů�
Žƌ� ůĞǀĞůƐ� ǁŚĞƌĞ� ǇŽƵƌ� ĐŽŵƉĂŶǇ� ŚĂƐ� ƚŚĞ� ĂĚǀĂŶƚĂŐĞ͘�
dŚŝƐ� ĐŽůƵŵŶ� ŚŝŐŚůŝŐŚƚƐ� ĞǆĂŵƉůĞƐ� ŽĨ� ƉŚĂƌŵĂĐĞƵƟĐĂů�

ĐŽŵƉĂŶŝĞƐ� ĚĞƉůŽǇŝŶŐ� D>�͕� ŝĚĞŶƟĮĞƐ� ƐŽŵĞ� ŽĨ� ƚŚĞ�
advantages of this approach, and outlines steps for 
ĂƉƉůǇŝŶŐ�D>�͘�

W,�ZD��dhZE^�dK�D>�
WƌŽŐƌĞƐƐŝǀĞ�ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�ĂƌĞ�ŝŶĐƌĞĂƐŝŶŐůǇ�
ƵƐŝŶŐ�ŵƵůƟͲůĞǀĞů�ĐŽŵƉĞƟƟŽŶ�ƚŽ�ĚƌŝǀĞ�ďƵƐŝŶĞƐƐ�ďĞǇŽŶĚ�
the brand level. This includes taking measures at the 
ĨƌĂŶĐŚŝƐĞ͕�ƉŽƌƞŽůŝŽ͕�ĂŶĚ�ĐŽƌƉŽƌĂƚĞ�ůĞǀĞůƐ͘

&ƌĂŶĐŚŝƐĞ� >ĞǀĞů� ;ƐŝŶŐůĞ� ƚŚĞƌĂƉĞƵƟĐ� ĂƌĞĂ� Žƌ� ĚŝƐĞĂƐĞ�
ƐƚĂƚĞͿ� �Ɛ� ƚŚĞ� ǁŽƌůĚ Ɛ͛� ůĞĂĚŝŶŐ� ƉƌŽĚƵĐĞƌ� ŽĨ� ŝŶƐƵůŝŶ� ďǇ�
ǀŽůƵŵĞ͕� EŽǀŽ� EŽƌĚŝƐŬ Ɛ͛� ĚŝĂďĞƚĞƐ� ĨƌĂŶĐŚŝƐĞ� ĐŽǀĞƌƐ�
ƚŚĞ� ĨƵůů� ƌĂŶŐĞ�ŽĨ� ŝŶƐƵůŝŶ�ĂŶĂůŽŐƵĞƐ͕�ŽƌĂů�ĂŶƟͲĚŝĂďĞƟĐ�
ĚƌƵŐƐ͕� ĂŶĚ� ƚŚĞ� ŶĞǁ�'>WͲϭ� ĐŽŵƉŽƵŶĚ� sŝĐƚŽǌĂ͘� EŽǀŽ�
ĐŽŵƉůĞŵĞŶƚƐ� ŝƚƐ� ĨƌĂŶĐŚŝƐĞ� ǁŝƚŚ� ĂŶ� ŝŶĚƵƐƚƌǇͲůĞĂĚŝŶŐ�
ůŝŶĞ�ŽĨ�ĚĞůŝǀĞƌǇ�ƉĞŶƐ�ĂŶĚ�ĚĞǀŝĐĞƐ�ĂƐ�ǁĞůů�ĂƐ�ĚŝĂďĞƚĞƐ�
ĞĚƵĐĂƟŽŶ� ĂŶĚ� ƐƵƉƉŽƌƚ� ƉƌŽŐƌĂŵƐ͘� �Ǉ� ϮϬϭϰ͕� EŽǀŽ�
ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ŚĂǀĞ� Ă� Ϯϳ� ƉĞƌĐĞŶƚ� ƐŚĂƌĞ� ŽĨ� ƚŚĞ� ĂŶƟͲ
ĚŝĂďĞƟĐ� ŐůŽďĂů� ŵĂƌŬĞƚ͕� ƚŚĞ� ƐĞĐŽŶĚ� ŚŝŐŚĞƐƚ� ƐŚĂƌĞ�
ĚŽŵŝŶĂŶĐĞ�ŽĨ�ĂŶǇ�ŵĂũŽƌ�ĐŚƌŽŶŝĐ�ĐĂƌĞ�ŵĂƌŬĞƚ͘�

�ďďŽƩ�ŚĂƐ�ƌĞĐĞŶƚůǇ�ƐƚĂƌƚĞĚ�ĐŽŵƉĞƟŶŐ�Ăƚ�ƚŚĞ�ĨƌĂŶĐŚŝƐĞ�
ůĞǀĞů� ŝŶ� ƚŚĞ� ĐŚŽůĞƐƚĞƌŽů� ŵĂƌŬĞƚ͘� �ďďŽƩ� ŚĂƐ� ĨŽĐƵƐĞĚ�
ŽŶ� ĐƌĞĂƟŶŐ� ƚŚĞ� ǁŽƌůĚ Ɛ͛� ŵŽƐƚ� ĞǆƚĞŶƐŝǀĞ� ĐŚŽůĞƐƚĞƌŽů�
ĨƌĂŶĐŚŝƐĞ�ƵƐŝŶŐ�ǀĂƌŝŽƵƐ�ĐŽŵďŝŶĂƟŽŶƐ�ŽĨ�ĮďƌĂƚĞ͕�ŶŝĂĐŝŶ͕�
ĂŶĚ�ƐƚĂƟŶ�ƉƌŽĚƵĐƚƐ͘��ĐĐŽƌĚŝŶŐ�ƚŽ�:ŽŚŶ�dŚŽŵĂƐ͕��ďďŽƩ�
ǀŝĐĞ�ƉƌĞƐŝĚĞŶƚ͕�͞ tŝƚŚ�dƌŝ�Žƌ͕ �EŝĂƐƉĂŶ͕�̂ ŝŵĐŽƌ͕ ���dͲϯϯϱ͕�
ĂŶĚ�ŽƵƌ�ĐŽŵďŝŶĂƟŽŶ�΀ƉƌŽĚƵĐƚ΁�ǁŝƚŚ��ƌĞƐƚŽƌ͕ ��ďďŽƩ Ɛ͛�
ŐƌŽǁŝŶŐ� ĐŚŽůĞƐƚĞƌŽů� ĨƌĂŶĐŚŝƐĞ� ŚĂƐ� ƚŚĞ� ƉŽƚĞŶƟĂů� ƚŽ�

Increasingly, pharma companies are expanding from brand vs. 
brand to battle at the franchise, portfolio, and corporate levels 

MuLti-LeveL 
coMPetition
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ŝŶĐůƵĚĞ�Ăƚ�ůĞĂƐƚ�ĮǀĞ�ƵŶŝƋƵĞ�ƚŚĞƌĂƉŝĞƐ�ďǇ�ϮϬϭϬ͘͟

WŽƌƞŽůŝŽ� >ĞǀĞů� ;ŵƵůƟƉůĞ� ĚŝƐĞĂƐĞ� ƐƚĂƚĞƐͿ Roche 
ĐŽŵƉůĞƚĞĚ�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ�ŽĨ�'ĞŶĞŶƚĞĐŚ�ƚŽ�ĞŶŚĂŶĐĞ�
ƚŚĞ� ŝŶĚƵƐƚƌǇ Ɛ͛� ƐƚƌŽŶŐĞƐƚ� ŽŶĐŽůŽŐǇ� ƉŽƌƞŽůŝŽ͕� ǁŚŝĐŚ�
ŶŽǁ�ŝŶĐůƵĚĞƐ�ĮǀĞ�ŝŶŶŽǀĂƟǀĞ�ĐĂŶĐĞƌ�ƉƌŽĚƵĐƚƐ�;�ǀĂƐƟŶ�
,ĞƌĐĞƉƟŶ͕�yĞůŽĚĂ͕�DĂďdŚĞƌĂ�ĂŶĚ�dĂƌĐĞǀĂͿ͕�ĂĚũƵǀĂŶƚ�
agents, various tumor markers, and a range of 
ŵŽůĞĐƵůĂƌ�ŽŶĐŽůŽŐǇ�ƚĞƐƚƐ͘��ĐĐŽƌĚŝŶŐ�ŵĂƌŬĞƚ�ƌĞƐĞĂƌĐŚ�
Įƌŵ� �ǀĂůƵĂƚĞWŚĂƌŵĂ͕� ďǇ� ϮϬϭϰ� ZŽĐŚĞ� ǁŝůů� ŚĂǀĞ� ƚŚĞ�
ŵŽƐƚ�ĚŽŵŝŶĂŶƚ�ƐŝŶŐůĞ�ƉŽƌƞŽůŝŽ�ŝŶ�ƚŚĞ�ƉŚĂƌŵĂĐĞƵƟĐĂů�
ŝŶĚƵƐƚƌǇ͗�ƐĂůĞƐ�ŽĨ�ŝƚƐ�ŽŶĐŽůŽŐǇ�ƉƌŽĚƵĐƚƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�
ƚŽ� ƌĞĂĐŚ� ΨϮϴ͘ϯ� ďŝůůŝŽŶ͕� ƌĞƉƌĞƐĞŶƟŶŐ� Ă� ŵĂƐƐŝǀĞ� ϯϴ�
ƉĞƌĐĞŶƚ�ŽĨ� ƚŚĞ�Ψϳϱ�ďŝůůŝŽŶ�ĐĂŶĐĞƌ�ŵĂƌŬĞƚ͘�DŽƌĞŽǀĞƌ͕ �
ZŽĐŚĞ Ɛ͛� ƉŝƉĞůŝŶĞ� ŽĨ� ϴϴ� ŽŶĐŽůŽŐǇͲƌĞůĂƚĞĚ� ƉƌŽĚƵĐƚƐ� ŝƐ�
ŶĞĂƌůǇ�ĚŽƵďůĞ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ŝƚƐ�ĐŽŵƉĞƟƚŽƌƐ͘

�ůƌĞĂĚǇ�ĂŵŽŶŐ�ƚŚĞ�ƚŽƉ�ƚŚƌĞĞ�ǀĂĐĐŝŶĞ�ŵĂŶƵĨĂĐƚƵƌĞƌƐ͕�
'ůĂǆŽ^ŵŝƚŚ<ůŝŶĞ� ;'^<Ϳ� ŝƐ� ƐĞĞŬŝŶŐ� ƚŽ� ůĞĂƉĨƌŽŐ� ŝƚƐ�
ĐŽŵƉĞƟƚŽƌƐ� ďǇ� ĚĞǀĞůŽƉŝŶŐ� ƚŚĞ� ǁŽƌůĚ Ɛ͛� ďƌŽĂĚĞƐƚ�
ǀĂĐĐŝŶĞ�ƉŽƌƞŽůŝŽ͘�dŚĞ�ĐŽŵƉĂŶǇ�ĐƵƌƌĞŶƚůǇ�ŵĂƌŬĞƚƐ�ϯϬ�
vaccines, and has 25 more in clinical development. In 
ϮϬϬϴ͕�'^<�ĚŝƐƚƌŝďƵƚĞĚ�ϭ͘ϭ�ďŝůůŝŽŶ�ĚŽƐĞƐ�ŽĨ�ǀĂĐĐŝŶĞƐͶ
ƚŚĂƚ Ɛ͛�ϯ�ŵŝůůŝŽŶ�ĚŽƐĞƐ�ƉĞƌ�ĚĂǇ�ĂƌŽƵŶĚ�ƚŚĞ�ǁŽƌůĚ͘�

�ŽƌƉŽƌĂƚĞ�>ĞǀĞů�;ŵƵůƟƉůĞ�ĚŝƐĞĂƐĞͬŚĞĂůƚŚ�ƐĞŐŵĞŶƚƐͿ 
hŶůŝŬĞ� ŵŽƌĞ� ŵĂƚƵƌĞ� ŝŶĚƵƐƚƌŝĞƐ͕� ŶŽŶĞ� ŽĨ� ƚŚĞ� ŵĂũŽƌ�
ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ� ƚŽ�ĚĂƚĞ�ŚĂƐ� ƚƌƵůǇ�ĂƉƉůŝĞĚ�
D>�� Ăƚ� ƚŚĞ� ĐŽƌƉŽƌĂƚĞ� ůĞǀĞů͘� :ŽŚŶƐŽŶ� Θ� :ŽŚŶƐŽŶ� ŝƐ�
ƉĞƌŚĂƉƐ�ďĞƐƚ�ƉŽƐŝƟŽŶĞĚ�ƚŽ�ĚŽ�ƐŽ�ďĞĐĂƵƐĞ�ŽĨ�ŝƚƐ�ƐƚƌŽŶŐ�
ĐŽƌƉŽƌĂƚĞ�ďƌĂŶĚ�ŶĂŵĞ�ĂŶĚ�ƉƌŽĚƵĐƚ�ĚŝǀĞƌƐŝƚǇ͘�

��s�Ed�'�^�K&�D>�
WƌŽĚƵĐƚ� �ŽͲWŽƐŝƟŽŶŝŶŐ� ĂŶĚ� ^ĞŐŵĞŶƚĂƟŽŶ͗ Proctor 
Θ�'ĂŵďůĞ�ŝĚĞŶƟĮĞĚ�ŶŝŶĞ�ĚŝīĞƌĞŶƚ�ůĂƵŶĚƌǇ�ĚĞƚĞƌŐĞŶƚ�
ƐĞŐŵĞŶƚƐ͕�ĞĂĐŚ�ǁŝƚŚ�ƵŶŝƋƵĞ�ŶĞĞĚƐ͕�ĂŶĚ�ŚĂƐ�ĚŝƐƟŶĐƚůǇ�
ƉŽƐŝƟŽŶĞĚ� ĞĂĐŚ� ďƌĂŶĚ� ;�ŽůĚ͕� �ŚĞĞƌ͕ � �ĂƐŚ͕� �ƌĞŌ͕�
�ƌĂ͕�'ĂŝŶ͕�/ǀŽƌǇ�^ŶŽǁ͕�KǆǇĚŽů͕�ĂŶĚ�dŝĚĞͿ�ƚŽ�ŵĞĞƚ�ƚŚĞ�
needs of these segments.  For example, with a tag-
ůŝŶĞ�ŽĨ�͞ŐĞŶƚůĞ�ĂƐ�Ă�ŵŽƚŚĞƌ Ɛ͛�ƚŽƵĐŚ͕͟ ��ƌĞŌ�ĚĞƚĞƌŐĞŶƚ�
ŝƐ� ͞ƐƉĞĐŝĂůůǇ� ĨŽƌŵƵůĂƚĞĚ� ĨŽƌ�ďĂďǇ� ĐůŽƚŚŝŶŐ�ĂŶĚ�ŽƚŚĞƌ�
ŝƚĞŵƐ͘͟ � ^ŝŵŝůĂƌůǇ͕ � �ďďŽƩ� ǁŝůů� ďĞ� ƉŽƐŝƟŽŶŝŶŐ� ŝƚƐ� ĮǀĞ�
ĚǇƐůŝƉŝĚĞŵŝĂ�ĂŐĞŶƚƐ�ĨŽƌ�ƐƉĞĐŝĮĐ�ƉĂƟĞŶƚ�ƐĞŐŵĞŶƚƐ�ǁŝƚŚ�
ĚŝīĞƌĞŶƚ� ĐŽŵďŝŶĂƟŽŶƐ�ŽĨ� >�>͕�,�>͕�ĂŶĚ� ƚƌŝŐůǇĐĞƌŝĚĞ�
ĂďŶŽƌŵĂůŝƟĞƐ͘�

�ŽŵďŝŶĂƟŽŶƐ�ŽĨ�WƌŽĚƵĐƚƐ͗��ďďŽƩ�ŚĂƐ� ůĞǀĞƌĂŐĞĚ� ŝƚƐ�
ĚǇƐůŝƉŝĚĞŵŝĂ� ĨƌĂŶĐŚŝƐĞ� ďǇ� ĐŽŵďŝŶŝŶŐ� ƉƌŽĚƵĐƚƐ� ŝŶƚŽ�
ƐŝŶŐůĞ�ƉŝůůƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚĂů�ĐŽŵďŝŶĂƟŽŶ�
ŽĨ�ŝƚƐ�ĮďƌĂƚĞ�dƌŝ>ŝƉůŝǆ�ǁŝƚŚ��ƐƚƌĂ�ĞŶĞĐĂ Ɛ͛�ƐƚĂƟŶ��ƌĞƐƚŽƌ͘ �
ZŽĐŚĞ� ƚƌŝĞƐ� ƚŽ� ŵĂǆŝŵŝǌĞ� ƚŚĞ� ƵƐĞ� ŽĨ� ŝƚƐ� ŽŶĐŽůŽŐǇ�
ƉŽƌƞŽůŝŽ� ƉƌŽĚƵĐƚƐ� ďǇ�ĚĞŵŽŶƐƚƌĂƟŶŐ� ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�
a combined regimen in clinical trials. For example, in 
ƚŚĞ�ƌĞĐĞŶƚ��d>�^�ƚƌŝĂů͕�ZŽĐŚĞ Ɛ͛��ǀĂƐƟŶ�ĐŽŵďŝŶĞĚ�ǁŝƚŚ�

its cancer pill Tarceva extended the period without 
ĚŝƐĞĂƐĞ� ƉƌŽŐƌĞƐƐŝŽŶ� ŝŶ� ƉĂƟĞŶƚƐ� ǁŝƚŚ� ĂĚǀĂŶĐĞĚ� ůƵŶŐ�
cancer.
 
ZĞƉƵƚĂƟŽŶͬ�ƌĂŶĚ͗� �ƌŵĞĚ� ǁŝƚŚ� ŵƵůƟƉůĞ� ĐƵƫŶŐͲ
edge, targeted therapies, Roche is able to leverage 
ŝƚƐ� ŐƌŽǁŝŶŐ� ƌĞƉƵƚĂƟŽŶ� ĂƐ� ƚŚĞ� ůĞĂĚŝŶŐ� ŝŶŶŽǀĂƚŽƌ�
ŝŶ� ŽŶĐŽůŽŐǇ� ǁŝƚŚ� ŚĞĂůƚŚĐĂƌĞ� ƉƌŽǀŝĚĞƌƐ� ĂŶĚ� ŽƚŚĞƌ�
stakeholders. 

^ŚĞůĨ�^ƉĂĐĞ͗��ďďŽƩ�ǁŝůů�ůŝŬĞůǇ�ƵƐĞ�ŝƚƐ�ĮǀĞ�ĐŚŽůĞƐƚĞƌŽů�
ƉƌŽĚƵĐƚƐ�ƚŽ�ƚĂŬĞ�ƵƉ�ƐƉĂĐĞ�ŝŶ�ƉŚǇƐŝĐŝĂŶƐ͛�ƐƵƉƉůǇ�ĐĂďŝŶĞƚƐ͘�
'^<� ƚƌŝĞƐ� ƚŽ� ĐĂƉƚƵƌĞ� ƚŚĞ� ůŝŵŝƚĞĚ� ĂǀĂŝůĂďůĞ� ƐƉĂĐĞ� ĨŽƌ�
ǀĂĐĐŝŶĞƐ� ŝŶ� ƚŚĞ� ƉĞĚŝĂƚƌŝĐŝĂŶ Ɛ͛� ŽĸĐĞ� ƌĞĨƌŝŐĞƌĂƚŽƌ͕ �
ƚŚĞƌĞďǇ�ŵŝŶŝŵŝǌŝŶŐ�ƐƉĂĐĞ�ĨŽƌ�ĐŽŵƉĞƟƚŽƌƐ͘�

WƌŝĐŝŶŐͬ�ŽŶƚƌĂĐƟŶŐ͗� '^<� ĞŶĐŽƵƌĂŐĞƐ� ŝƚƐ� ǀĂĐĐŝŶĞ�
ƉĂǇĞƌƐ� ƚŽ� ƉƵƌĐŚĂƐĞ� ĨƌŽŵ� ŝƚƐ� ĞǆƚĞŶƐŝǀĞ� ƉŽƌƞŽůŝŽ� ŽĨ�
ǀĂĐĐŝŶĞ� ƉƌŽĚƵĐƚƐ� ďǇ� ŽīĞƌŝŶŐ� ǀŽůƵŵĞ� ŝŶĐĞŶƟǀĞƐ͘�
ZŽĐŚĞ Ɛ͛�ĞǆƚĞŶƐŝǀĞ�ŽŶĐŽůŽŐǇ�ƉŽƌƞŽůŝŽ�ƉƌŽǀŝĚĞƐ�ŝƚ�ǁŝƚŚ�
ƐƵďƐƚĂŶƟĂů�ŶĞŐŽƟĂƟŶŐ�ůĞǀĞƌĂŐĞ�ǁŝƚŚ�ƉĂǇĞƌƐ͘�

^ĂůĞƐͬ^ƚĂŬĞŚŽůĚĞƌ�ZĞůĂƟŽŶƐŚŝƉƐ͗�Because of its long-
ƚĞƌŵ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ĚŝĂďĞƚĞƐ�ŵĂƌŬĞƚƉůĂĐĞ͕�EŽǀŽ�ŚĂƐ�Ă�
ƚƌĞŵĞŶĚŽƵƐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĂŶĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�ǁŝƚŚ�
its diabetes prescribers, thought leaders, professional 
ƐŽĐŝĞƟĞƐ͕�ĂŶĚ�ŽƚŚĞƌ�ŬĞǇ�ƐƚĂŬĞŚŽůĚĞƌƐ͘�

�ŽƐƚͬKƉĞƌĂƟŶŐ��ĸĐŝĞŶĐŝĞƐ͗�EŽǀŽ�ŚĂƐ�ŵĂĚĞ�ŝƚƐ�ŝŶƐƵůŝŶ�
ƉĞŶͲĮůůŝŶŐ� ƐƚĂƟŽŶ� ŵŽƌĞ� ĞĸĐŝĞŶƚ� ďǇ� ƵƐŝŶŐ� ƐŝŵŝůĂƌ�
ƉĂƌƚƐ� ĨŽƌ� ĐŽŵƉŽŶĞŶƚƐ� ŽĨ� Ăůů� ƉĞŶƐ͘� ZŽĐŚĞ� ĂŶĚ� '^<�
ŐĂŝŶ�ŵĂŶƵĨĂĐƚƵƌŝŶŐ�ĞĸĐŝĞŶĐŝĞƐ�ďǇ�ƵƐŝŶŐ�ƚŚĞŝƌ�ƉůĂŶƚƐ�
ƚŽ� ƉƌŽĚƵĐĞ� ŵƵůƟƉůĞ� ďŝŽůŽŐŝĐ� ĂŶĚ� ǀĂĐĐŝŶĞ� ƉƌŽĚƵĐƚƐ͕�
ƌĞƐƉĞĐƟǀĞůǇ͘�

�ƵƐŝŶĞƐƐ� �ĞǀĞůŽƉŵĞŶƚͬ>ŝĐĞŶƐŝŶŐ͗� dŚĞ� ĐŽŵƉĞƟƟŽŶ�
ƚŽ� ůŝĐĞŶƐĞ� Žƌ� ĂĐƋƵŝƌĞ� ŝŶŶŽǀĂƟǀĞ� ƉŚĂƌŵĂĐĞƵƟĐĂů�
ĐŽŵƉŽƵŶĚƐ�ŝƐ�ŝŶĐƌĞĂƐŝŶŐůǇ�ŝŶƚĞŶƐĞ͘��ŽŵƉĂŶŝĞƐ�ǁŚŝĐŚ�
ĨŽĐƵƐ� ŽŶ� ƐƉĞĐŝĮĐ� ĨƌĂŶĐŚŝƐĞƐ� Žƌ� ƉŽƌƞŽůŝŽƐ� ŚĂǀĞ� Ă�
ĐŽŵƉĞƟƟǀĞ�ĂĚǀĂŶƚĂŐĞ� ŝŶ� ĂƩƌĂĐƟŶŐ�ƉĂƌƚŶĞƌƐ� ĚƵĞ� ƚŽ�
extensive market experience, long-standing customer 
ƌĞůĂƟŽŶƐŚŝƉƐ͕�ĂŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ĐĂƉĂďŝůŝƟĞƐ͘�

t/EE/E'�t/d,�D>�
dŚĞƌĞ�ĂƌĞ�ƐĞǀĞƌĂů�ǁĂǇƐ�ĨŽƌ�ƉŚĂƌŵĂĐĞƵƟĐĂů�ĐŽŵƉĂŶŝĞƐ�
ƚŽ� ƐƵĐĐĞƐƐĨƵůůǇ� ŝŵƉůĞŵĞŶƚ� ŵƵůƟͲůĞǀĞů� ĐŽŵƉĞƟƟŽŶ͘�
These include:

1 ��/ŶĐŽƌƉŽƌĂƚĞ�D>��ŝŶƚŽ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ŵĂƌŬĞƟŶŐ��
� ƉůĂŶƐ͘��ǀĞƌǇ�ĐŽƌƉŽƌĂƚĞ͕�ƉŽƌƞŽůŝŽ͕�ĨƌĂŶĐŚŝƐĞ͕�� �
ĂŶĚ�ďƌĂŶĚ�ƉůĂŶ�ƐŚŽƵůĚ�ŝŶĐůƵĚĞ�ƐĞĐƟŽŶƐ�ŽŶ�ĐŽŵƉĞƟŶŐ�
Ăƚ� Ăůů� ĨŽƵƌ� ůĞǀĞůƐ͘� dŚĞƐĞ� ƐĞĐƟŽŶƐ� ƐŚŽƵůĚ� ŝĚĞŶƟĨǇ� ƚŚĞ�
ůĞǀĞůƐ� ǁŚĞƌĞ� ƚŚĞ� ĐŽŵƉĂŶǇ� ĂŶĚ� ĐŽŵƉĞƟƚŽƌƐ� ŚĂǀĞ�
ƌĞůĂƟǀĞ�ĂĚǀĂŶƚĂŐĞƐ�ĂŶĚ�ĚĞƐĐƌŝďĞ�ŚŽǁ�ƚŽ�ůĞǀĞƌĂŐĞ�Žƌ�

ǁǁǁ͘�ĞƌŶĂƌĚ�ƐƐŽĐŝĂƚĞƐ>>�͘ĐŽŵ�� � ͞,ĞůƉŝŶŐ��ůŝĞŶƚƐ�tŝŶ͟� � � � � � � ϳ



ŽīƐĞƚ�ƚŚŽƐĞ�ĂĚǀĂŶƚĂŐĞƐ͘�

2 � �ƵŝůĚ͕�ďƵǇ͕ �ĞǆƚĞŶĚ͕�ĂŶĚͬŽƌ�ƉĂƌƚŶĞƌ�ĨŽƌ�
� ĞŶŚĂŶĐĞĚ� ůĞǀĞůƐ͘� dŚĞƌĞ�ĂƌĞ�ĚŝīĞƌĞŶƚ�ǁĂǇƐ� ƚŽ�
ĞŶŚĂŶĐĞ�ƚŚĞ�ĐŽŵƉĞƟƟǀĞ�ǀĂůƵĞ�ŽĨ�Ă�ďƌĂŶĚ͕�ĨƌĂŶĐŚŝƐĞ͕�
ƉŽƌƞŽůŝŽ͕�Žƌ�ĐŽŵƉĂŶǇ͘�&Žƌ�ĞǆĂŵƉůĞ͕��ďďŽƩ� ŝŶŝƟĂƚĞĚ�
ŝƚƐ�ĐŚŽůĞƐƚĞƌŽů�ĨƌĂŶĐŚŝƐĞ�ǁŝƚŚ�Ă�ƐŝŶŐůĞ�ĮďƌĂƚĞ�ƉƌŽĚƵĐƚ͕�
ƉƵƌĐŚĂƐĞĚ�<ŽƐ�WŚĂƌŵĂĐĞƵƟĐĂůƐ�ƚŽ�ĂĚĚ�ŶŝĂĐŝŶ�ĂŐĞŶƚƐ͕�
ĐƌĞĂƚĞĚ� Ă� ƐĞĐŽŶĚ� ŐĞŶĞƌĂƟŽŶ� ĮďƌĂƚĞ͕� ĂŶĚ� ƚŚĞŶ�
ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ��ƐƚƌĂ�ĞŶĞĐĂ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ĐŽŵďŝŶĂƟŽŶ�
ďƌĂŶĚĞĚ�ƐƚĂƟŶͲĮďƌĂƚĞ�ƉƌŽĚƵĐƚ͘�

/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐŽŵƉĞƚĞ�ǁŝƚŚ�,/s�ŝŶĚƵƐƚƌǇ�ůĞĂĚĞƌ�'ŝůĞĂĚ�
^ĐŝĞŶĐĞƐ͕� '^<� ĂŶĚ� WĮǌĞƌ� ƌĞĐĞŶƚůǇ� ĨŽƌŵĞĚ� Ă� ũŽŝŶƚ�
ǀĞŶƚƵƌĞ� ĐŽŵƉĂŶǇ� ƚŽ� ĐŽŵďŝŶĞ� ƚŚĞŝƌ� ,/s� ƉŽƌƞŽůŝŽƐ͘�
'^< Ɛ͛���K��ŶĚƌĞǁ�tŝƩǇ�ƐĂŝĚ͕�͞ zŽƵ�ďůĞŶĚ�ŽƵƌ�ƉŽƌƞŽůŝŽ�
ǁŝƚŚ� ΀WĮǌĞƌ Ɛ͛΁� ĂŶĚ� ǇŽƵ� ĐŽǀĞƌ� Ă� ƌĂŶŐĞ� ŽĨ� ĚŝīĞƌĞŶƚ�
ƚĂƌŐĞƚƐ�ŝŶ�Ă�ƌĂŶŐĞ�ŽĨ�ĚŝīĞƌĞŶƚ�ǁĂǇƐ͕�ǁŚŝĐŚ�ŝƐ�Ă�ǀĂůƵĂďůĞ�
ďĞŶĞĮƚ͘͟

3 � dĞƐƚ�ƚŚĞ�&ƌĂŶĐŚŝƐĞ�DĂŶĂŐĞŵĞŶƚ�^ƚƌĂƚĞŐǇ͘�
� /ŶĐƌĞĂƐŝŶŐůǇ͕ � ŵĂƌŬĞƚͲůĞĂĚŝŶŐ� ƉŚĂƌŵĂĐĞƵƟĐĂů�
ĐŽŵƉĂŶŝĞƐ� ĂƌĞ� ĐŽŶĚƵĐƟŶŐ� ŶŽƚ� ŽŶůǇ� ďƌĂŶĚ� ďƵƚ� ĂůƐŽ�
ĨƌĂŶĐŚŝƐĞ͕� ƉŽƌƞŽůŝŽ͕� ĂŶĚ� ĐŽƌƉŽƌĂƚĞ� ǁĂƌ� ŐĂŵĞƐ͘�
The most progressive of these companies conduct 
͞�ŽŵƉĞƟƟǀĞ� ^ŝŵƵůĂƟŽŶƐ͕͟ � ĂŶ� ŝŵƉƌŽǀĞĚ� ǀĞƌƐŝŽŶ�
ŽĨ� ǁĂƌ� ŐĂŵĞƐ� ƐƉĞĐŝĮĐĂůůǇ� ĚĞƐŝŐŶĞĚ� ƚŽ� ƌŽůĞͲƉůĂǇ͕ �
ƉƌĞƐƐƵƌĞͲƚĞƐƚ͕� ĂŶĚ� ǀĂůŝĚĂƚĞ� Ă� ĐŽŵƉĂŶǇ Ɛ͛ͶĂŶĚ� ŝƚƐ�
ĐŽŵƉĞƟƚŽƌƐ͛ͶƐƚƌĂƚĞŐŝĞƐ� ĂŶĚ� ƚĂĐƟĐƐ͕� ŝŶĐůƵĚŝŶŐ�
DƵůƟͲ>ĞǀĞů� �ŽŵƉĞƟƟŽŶ͕� ŝŶ� Ă� ƐŝŵƵůĂƚĞĚ� ŵĂƌŬĞƚ�
environment.  
  
�ŽŵƉĂŶŝĞƐ� ƵƐŝŶŐ� D>�� ĂƉƉƌŽĂĐŚĞƐ� ŐĞŶĞƌĂůůǇ�
demonstrate deeper customer knowledge, enhanced 
ƐƚĂŬĞŚŽůĚĞƌ� ƌĞůĂƟŽŶƐŚŝƉƐ͕� ŝŵƉƌŽǀĞĚ� ĞĸĐŝĞŶĐŝĞƐ͕�
ďĞƩĞƌ� ZK/͕� ƐŝŐŶŝĮĐĂŶƚ� ĐŽŵƉĞƟƟǀĞ� ĂĚǀĂŶƚĂŐĞƐ͕�
ĂŶĚ͕� ƵůƟŵĂƚĞůǇ͕ � ŚŝŐŚĞƌ� ŵĂƌŬĞƚ� ƐŚĂƌĞƐ� ĂŶĚ� ƐĂůĞƐ�
ŝŶ� ƚŚĞŝƌ� ƉƌŽĚƵĐƚ� ĐĂƚĞŐŽƌŝĞƐ͘� /ŵƉŽƌƚĂŶƚůǇ͕ � ǁŚŝůĞ�
ŵĂŶǇ� ƉŚĂƌŵĂĐĞƵƟĐĂů� ĐŽŵƉĂŶŝĞƐ� ŚĂǀĞ� ŵƵůƟͲďƌĂŶĚ�
ĨƌĂŶĐŚŝƐĞƐ� Žƌ� ƉŽƌƞŽůŝŽƐ� ĂŶĚ� ĚĞƐŝŐŶĂƚĞĚ� ďƵƐŝŶĞƐƐ�
ůĞĂĚĞƌƐ͕� ƌĞůĂƟǀĞůǇ� ĨĞǁ� ĐŽŵƉĂŶŝĞƐ� ĨƵůůǇ� ůĞǀĞƌĂŐĞ�
ƉŽǁĞƌĨƵů� DƵůƟͲ>ĞǀĞů� �ŽŵƉĞƟƟŽŶ� ƐƚƌĂƚĞŐŝĞƐ͕�
ƚĞĐŚŶŝƋƵĞƐ͕� ĂŶĚ� ƚĂĐƟĐƐ� ƚŽ� ǁŝŶ� ĂŐĂŝŶƐƚ� ĐŽŵƉĂŶŝĞƐ�
ƌĞůǇŝŶŐ�ŽŶ�ƐŝŶŐůĞ�ďƌĂŶĚƐ͘

^ƚĂŶ��ĞƌŶĂƌĚ͕�D�͕�D���ŝƐ�WƌĞƐŝĚĞŶƚ�ŽĨ��ĞƌŶĂƌĚ��ƐƐŽĐŝĂƚĞƐ͕�>>�͕�ƚŚĞ�ŐůŽďĂů�ƉŚĂƌŵĂĐĞƵƟĐĂů�ŝŶĚƵƐƚƌǇ͛Ɛ�ůĞĂĚŝŶŐ�ĐŽŵƉĞƟƟŽŶ�
ĐŽŶƐƵůƟŶŐ� Įƌŵ� ĨŽƌ� ĐŽŵƉĞƟƟǀĞ� ƐŝŵƵůĂƟŽŶƐͬǁĂƌ� ŐĂŵĞƐ� Ϯ͘Ϭ͕� ĐŽŵƉĞƟƟǀĞ� ƉƌŽĚƵĐƚ� ůĂƵŶĐŚĞƐ� ĂŶĚ� ĐŽƵŶƚĞƌͲůĂƵŶĐŚĞƐ͕�
ĐŽŵƉĞƟƟǀĞ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ĂĐƟŽŶ�ƉůĂŶŶŝŶŐ͕�ĐƵƐƚŽŵŝǌĞĚ�ĐŽŵƉĞƟƟǀĞ�ǁŽƌŬƐŚŽƉƐ͕�ĂŶĚ�ĐŽŵƉĞƟƟǀĞ�ƚƌĂŝŶŝŶŐ͘�,Ğ�ĐĂŶ�ďĞ�ƌĞĂĐŚĞĚ�
Ăƚ�^�ĞƌŶĂƌĚD�Λ�ĞƌŶĂƌĚ�ƐƐŽĐŝĂƚĞƐ>>�͘ĐŽŵ͘
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dŚĞ�ηϭ�'ůŽďĂů��ŽŵƉĞƟƟŽŶ��ŽŶƐƵůƟŶŐ�&ŝƌŵ�ĨŽƌ�ƚŚĞ�WŚĂƌŵĂĐĞƵƟĐĂů�/ŶĚƵƐƚƌǇ
,ĞĂĚƋƵĂƌƚĞƌĞĚ�ŝŶ�DŽƌƌŝƐƚŽǁŶ͕�E͘:͘�

Founded in 1999 

DŝƐƐŝŽŶ͗�,ĞůƉŝŶŐ��ůŝĞŶƚƐ�tŝŶ

dĞůĞƉŚŽŶĞ͗�;ϵϬϴͿ�ϯϬϰͲϮϴϴϴ
�ŵĂŝů͗��^�ĞƌŶĂƌĚD�Λ�ĞƌŶĂƌĚ�ƐƐŽĐŝĂƚĞƐ>>�͘ĐŽŵ�

tĞďƐŝƚĞ͗��ǁǁǁ͘�ĞƌŶĂƌĚ�ƐƐŽĐŝĂƚĞƐ>>�͘ĐŽŵ

^ĐŽƉĞ͗�dŚĞ�Įƌŵ�ǁŽƌŬƐ�ĂĐƌŽƐƐ�ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽĚƵĐƚƐ͕�
ƚŚĞƌĂƉĞƵƟĐ�ĂƌĞĂƐ͕�ƉƌŽĚƵĐƚ�ůŝĨĞĐǇĐůĞ�ƐƚĂŐĞƐ͕�ŵĂƌŬĞƚƐ͕�
ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĂŶĚ�ĐŽŵƉĞƟƟǀĞ�ůĂŶĚƐĐĂƉĞƐ͘�

�ůŝĞŶƚƐ͗�KǀĞƌ�ϭϮϱ�ůĞĂĚŝŶŐ�ƉŚĂƌŵĂĐĞƵƟĐĂů�ĂŶĚ�
ŚĞĂůƚŚ�ĐĂƌĞ�ĐŽŵƉĂŶŝĞƐ�ĂĐƌŽƐƐ�ĮǀĞ�ĐŽŶƟŶĞŶƚƐ

^ĞƌǀŝĐĞƐ͗�
ͻ� �ŽŵƉĞƟƟǀĞ�^ŝŵƵůĂƟŽŶƐ�;�ƵƐŝŶĞƐƐ�tĂƌ�'ĂŵĞƐ�Ϯ͘ϬͿ
ͻ� �ŽŵƉĞƟƟǀĞ�WƌŽĚƵĐƚ�>ĂƵŶĐŚĞƐ�ĂŶĚ��ŽƵŶƚĞƌͲ>ĂƵŶĐŚĞƐ
ͻ� �ƵƐƚŽŵŝǌĞĚ��ŽŵƉĞƟƟǀĞ�tŽƌŬƐŚŽƉƐ
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